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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Heap wu3ydyeHus AUCUUIUIMHBI - CPOPMHUPOBATH Yy CTYIEHTOB CHCTEMY TEOPETUYECKUX
3HaHUW W HaBBIKOB YIPABIEHUS TPOIECCAMH paclpeieNieHus, a TakK e YIpaBJICHUs
MaTepI/IaJIBHBIMI/I nu HHq)OpMaHHOHHBIMH IIOTOKaAaMH1 Ha HpOPI?;BOI[CTBGHHBIX HpeI[HpI/IHTI/ISIX.

3agaun:

1. 0O3HaKOMHUTH C OOIIMMHU MPUHIUIIAMU PAOOTHI JIOTHCTOB B cepe pactpeIesieHus U
MIPOU3BOICTBA;

2. cdopmMupoBaTh CHIOCOOHOCTH OCYIIECTBIIATH YIIPABICHUE MPOU3BOACTBEHHON
JIeATETLHOCTBIO U COKpallaTh 3aTpaThl HAa €€ OCYIIECTBICHUE;

3. chopMHupOBaTH CIIOCOOHOCTH YIPABIISITH PACTIPEICICHUEM (IUCTPUOBIONINEH ) TOBAPOB,
ONTUMU3HPOBATH 3aTPATHI IIPU UX PACIIpE/ICTICHHH;

4. Hay4YuTh BBIABIATH NPOOJIEMBI IESTEIBHOCTH MPEINPUATHS, «Y3KHE MECTa» U COOH B
JIOTUCTUYECKOH 1IeNH U MPUHUMATh MTPABUIIbHBIE IOTUCTUYECKHUE PEILICHUS;

5. chopmupoBaTh CIOCOOHOCTD BHISIBIATH, AHATTU3UPOBATh, COKPAIIATh U MPEIyIPExKaaTh
BO3HHUKHOBCHHEC HCITPOU3BOAUTCIBHBIX JIOTUCTUYCCKUX 3aTpar.

[TnanupyemMbIMu pe3ynbTaTaMyd OOy4YeHUs MO AMCLUUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMS,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YCHHS IO JUCLHIUIMHE (MOIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3ylbTaTaMHU OCBOEHHS 00pa30BaTeNbHON MpOTrpamMMBbl,
npecTaBieH B Tabnuie 1.

Tabmuna 1 — Komnerenmuu, popMupyeMbie B pe3yIbTaTe U3YYSHUS AUCIUILTUHBI (MOJTYJIs)

Ko n Pe3ynbTaThl 00yueHUS 110 UCUUITIINHE
HazBanue Konn bopmynupoBka
OIIOII BO, (dopMmyHpOBKa HWHIMKATOpa Kon
COKpallCHHOC KOMIIETEHIINN AOCTHIKCHUS pe3yiib DopMyIHPOBKA PE3yabTaTa
KOMITCTEHIIUT
TaTa
38.03.06 ITKB-1 : Cnocoben | ITKB-1.3k: P/1 3HaHWe | KOHUEMIUH, METOJbI U
«ToproBoe | y4acTBOBaTh B PaccunTsiBaer (hYHKITHH JIOTHCTHKH; KOHTPOIb
JIETIO» yIpaBICHUH KITFOUEBEIC U YIIpaBJICHUE B JIOTHCTHKE,
(B-TID) JIOTUCTUYECKON [IOKa3aTeiu 0COOEHHOCTH JIOTHCTHKH B
CUCTEMO 3¢ GEKTUBHOCTH TOPTOBJIE; CYIIHOCTh U
NPEaNpPUATHS (KPD B 0COOEHHOCTH JIOTMCTHYECKUX
pas3IUYHbIX MPOLIECCOB; CTPYKTYPY, THIIH,
cepax BUJIbI JIOTUCTUYECKHX LEenel n
JIOTHCTHYIECKON CXeM, KpUTCPHH UX OLICHKH,
JIeATEIbHOCTH (hakTopsl BEIOOpA
Pa2 VYMeHue | BBIOMpATH JIOTHCTHYECKUE LETH

Y CXEMBI; YIPaBIATh
JIOTHCTUYECKUMHU MPOIECCaMu
KOMITaHUH; KOOPAUHUPOBATH
B3aHMMOJICUCTBHE BCEX
YYaCTHHUKOB JOCTaBKH;
ONPEJIEINATh B3aUMOCBSI3b
JIOTHYECKON MHQPACTPYKTYPHI
TOBApHOTO PHIHKA U PHIHKA
TPAHCHOPTHBIX YCIIYT

PJ13 HaBrik | BiameHus MeTogaMu U
KPUTEPHSIMHU OLECHKH
JIOTUCTHYECKHUX CHCTEM;
npouenypamMu GopMHPOBaAHUS
JIOTUCTHYECKHX LIeTei




TTIKB-2 : Criocoben [IKB-2.2x : P14 3HaHue | Hay4yHOH M MeToanYec Koi Oa3bl
OpraHM30BbIBATh VYuacTByer B yIpaBIeHUs 3aacaMi,
paboty B chepe opraHu3anuu JIOTUCTUYECKUX TEXHOIOTHUii
3aKyIIOYHOH, CHCTEMEI YIIpaBJICHUS 3allacaMH,
CKJIAJICKOH, YIpaBIICHUSL KPHUTEPHUEB U MTOKa3aTeIeh
pacIpeeuTenpHoN | 3amacaMu 3¢ (GEeKTHBHOCTH yIIpaBICHHUS
JIOTUCTUKH U HpeATPUATHS, 3amacamu.
YyHIpaBiIeHUs KOOPAUHHUPYET PaS VYMeHue | npuMeHSTbH METOABL
3amacamiy B paboTHI 1O UX ONTHMHU3AIIHMH 3aI1aCOB,
MEKIyHAPOTHBIX (dopmupoBaHHIO, MPOEKTUPOBATH ONTHMAIIbHbIC
LEMsAX MOCTaBOK XpaHEHHIO, CTpaTeruy yrnpaBiICHHs
WHBEHTAPH3aIHH, 3amacaMH, pacCUUTHIBATh
CBOEBPEMEHHOMN 3] HEeKTUBHOCTD yIpaBICHHS
000paunBaEMOCTH, 3aracaMu.
YTUIU3aluA P16 HaBreik | Biamenus metomamu
ONTHMHU3AIINH 3aI1acoB,
TEXHOJIOTUSIMU YIIPaBICHUSL
3amacamu, MeToaMHu
MPOEKTUPOBAHMS ONTUMATBHON
CTpaTeruel ynpaBlieHUs
3amacamH.

2 MecTo qucuuniannsl (MoayJsi) B ctpykrype OINIOII

I[I/ICHI/IHJ'II/IHa «Jlorucruka MMPONU3BOACTBA» OTHOCHUTCA K YaCTH JUCHUILIIUH , Q)OpMpreMI)IX
yY4aCTHUKaMH O6pa3OBaTeJ'II>HBIX OTHOIIICHUHN

3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIIIMHBI (MOIY/Isl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIHYECTBa
aKaJeMHYeCKUX 4YacoB, BBIJEICHHBIX Ha KOHTaKTHYIO paboTy ¢ oOydarommumucsa (10 BUIAM
y4eOHBIX 3aHSATUI) U HA CAMOCTOSITETFHYIO pa0oTy, IPUBE/ICH B TabIuUIE 2.

Ta6muma 2 — O0mias Tpy10eMKOCTh JUCITUTITUHBI

Tpyno- OO0BeM KOHTAKTHOH paboTHI (dac)
CeMeCTp CMKOCTh
Ha3Banmue dopma q (0D0) B dopma
OIlIOoII 00yue- acte HJIH KypC AynuropHas Heayau- CPC arTec-
BO HUS i (3P0 TopHas Taluu
> (3.E) Bcero
0300)
JIeK. TIpakK. 11a0. [1A KCP
38.03.06
Toproeoe 0300 b1.B 3 4 13 4 8 0 1 0 131 c)
JIeTI0

4 CTpyKTypa U co/iepkaHue IMCUUILTHHBI (MOTYJIs)

4.1 Ctpykrypa qucuumiunsl (moayas) aiass 0300

TemaTrueckuii TuIaH, OTPaXKAIOIIUI COIEpPKAHNE AUCIMIUIMHBI (TIEpeYCHb Pa3JesioB H TEM),
CTPYKTYPUPOBAHHOE IO BUJAaM y4YEOHBIX 3aHATHH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUH C
y4eOHBIM TIJIAaHOM, NPUBEJICH B Tabmwuile 3.1

Tabmuua 3.1 — Paznmensl qucuuruivHel (MOAYAs), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI
Tekymiero kKoutpois ans 0300

Kon pe- Kos-Bo yacoB, oTBeIcHHOE Ha
dopma
Ne Ha3zBanune Tembl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKYIIEr0 KOHTPOIIS
00y4eHus
3agaun ¥ GyHKIHH
1 | npou3BOACTBEHHOMH PAL P2, 1 2 0 32 Cemnnap,
PI4 KOHTpOJIbHAs paboTa
JIOTUCTHKH




Opraauzanus

> | marepuanbHOro moroka Ha PAL P2, 1 > 0 33 Cemnnap,
TPOM3BOZICTRE P/3 KOHTpOJIbHAs paboTa
JlorucTuyeckue noACUCTEMbI

3 | IpoU3BOJICTBEHHBIX P, P13, 1 2 0 33 Cemnnap,

9 P14, PIS KOHTpOJIbHas paboTa

HpeIpUITHI

4 VipaBneHue 3aka3aMu Ha PJIS, PJI6 | ) 0 33 CemuHap,
HPOM3BOJICTBE KOHTpOJIbHAs padoTa

HToro no Tadanue 4 8 0 131

4.2 Copeprxxanue pa3iesioB M TeM ITMCUUILINHBI (Moayas) aias O3P0

Tema 1 3aoauu u pynkyuu npouze00CmMeeHHOU 102UCIUKU.

Coneprxanue tembl: [lomHpiii  1nwmkn  3akaza. [lpouenypa ympaBieHHs 3aka3aMu.
B3aumopeiicTBue OTAENIOB KOMIIAHUU TpU OOpabOTKE 3aKa3oB. YMpaBlIeHHE WHTEHCHUBHOCTBHIO
pa3MenicHust 3aka3oB. CrocoObl KOMIUIEKTaluu 3akaza. CokpalleHne BPEMEHHU TOJTHOTO ITUKIIa
3aKasa. . .

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIUS-TTPE3CHTAIIHS.

Bunel caMocTOsATENbHONW TOATOTOBKM CTYIEHTOB IO TeMe: MOJATOTOBKA K MPaKTHYECKUM
3aHATUSM, CPABHHUTEIBHBIM aHAIHM3 JIMTEPATYpPHI MO MpoOJIeMaTHKe Kypca, Moa0op MPUMEPOB W3
JIETTOBOM MPAKTUKH MO 33JJaHHON TEeMaTHUKeE.

Tema 2 Opzanuzayus MamepuaibHO20 NOMOKA HA NPOU3EOOCEE.

Copnepxanne TeMbl: JIorHCTHYECKUI TOAXOJ B OpraHU3allMy IPOM3BOACTBA. Tonkaromas
(WM BBITAJKMBAOIAsl) CHCTEMA YMPABICHUS MaTepUAIbHBIMU IOTOKAMU Ha IPOU3BOJCTBE.
Tanymas (WIM BBHITSATMBAIONIAsl) CHUCTEMa YIPaBJICHUS MaTepUAIbHBIMU IOTOKaMU Ha
npousBozacTee. [Ipumenenne mpunuuna « JIT wom  Touyno BoBpeMs» B yIpaBiIeHUU
MaTepHabHBIMU MMOTOKaMU Ha ipou3BoJicTBe. [Ipumenenue crparerun «Lean Production» («romee
MIPOU3BOJICTBOY). . .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: JICKIUSA-ITPE3CHTALIHS.

Buael caMOCTOATENbHONM NOArOTOBKU CTYAEHTOB IO TEME: MOATOTOBKA K IPAaKTHYECKUM
3aHATHSM, CPaBHUTEIBHBIA aHAJIU3 JIMTEpaTyphl MO MpoOIeMaTHKE Kypca, MoJA00p MpUMEpPOB H3
JIETTOBOM MPAKTUKH MO 33JJaHHOW TEMaTHUKeE.

Tema 3 Jlocucmuueckue noocucmemvl nPOU3800CMBEEHHBIX NPEONPULMUIL.

Conmepxanne Tembl: : CTpaTermuecKkoe W ONEPAaTHBHOE IUIAHHUPOBAHUE ITOCTABOK
MaTepuagbHBIX pecypcoB. CHUCTEMBI M METOAbl OMNEPATUBHOTO IJIAHUPOBAHUS IMPOU3BOJICTBA.
[Tpon3BoaCcTBEHHAs MpOrpamMma, KOMILIEKTOBOUYHBIN Tpaduk, BpeMs mocTtaBku. [IporHo3uposanmue,
IUIAHUPOBAaHHE W HOPMHPOBAHUE PACXOIOB MaTCPHAIBHBIX PECYpcoB B Tpou3BojicTBe. [lnan
MaTepUaTbHO-TEXHUYECKOTO CHAOXeHMs mpou3BoacTBa. Opranu3aius BHYTPHUIIPOU3BOJICTBEHHOTO
CKJIQJICKOTO XO3HCTBAa. YIpaBIIEHUE 3alacaMd MaTepHaJbHBIX PECYpCOB, HE3aBEPIICHHOTO
MIPOM3BOJICTBA U TOTOBOM MPOAYKIIMU HA BCEX YPOBHSX. . .

@®opMBI M METOJABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHsSEMbIE 00pa3oBaTeIbHBIC
TEXHOJIOTUH: JICKIUS-TTPE3CHTAITHSL.

Bunbl camocToATeNbHONW MOATOTOBKHM CTYACHTOB MO TEME: MOATOTOBKA K MPAKTHUYECKUM
3aHATHSM, CPABHHUTEIBHBIA aHAIHM3 JIMTEPATYpPHI 1O MpoOJIeMaTHKe Kypca, MoJ00p NMPUMEPOB H3
JICIIOBOM TPAKTHUKH 110 3a/IaHHOW TEeMaTHUKE.

Tema 4 Ynpaenenue 3axazamu Ha npouzeoocmae.

Copepxanne TeMsl: 1. [Ipouenypa ynpasieHus 3aka3zamu. 2. YIpaBJlIeHUE HHTEHCUBHOCTBIO
pasMenieHust 3aKa3oB. 3. CrocoObl KOMITICKTAIMH 3aKa3a. .

@opMBl U METOABI TPOBEIACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC



TEXHOJIOTHU: JIEKIUS-TTPE3CHTALIMSL.

Bunel camocTosITenbHOM TOATOTOBKM CTYAEHTOB 10 TEME: CPaBHUTENIbHBIN aHaIu3
JUTEpaTyphl MO MpolieMaTHKe Kypca, Moa0Oop MPUMEPOB M3 JEIOBON NMPAKTHKU IO 3aJaHHOM
TEMaTHKE.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH MO0 U3YYECHUIO U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OOYyYAINMMCH @0 H3YYCHHK0 [UCHUILIMHBI H 10
o0ecrneYeHNI0 CAMOCTOATEILHOI padoThI

CamocTtosaTenpHas pabota OakamaBpoB — 3TO yueOHas W HaydyHas paboTa, KOTOPYHO OHU
COBEpLIAIOT 0€3 HEMOCPEJCTBEHHONW IOMOILIM U YKa3aHWHM MHpenojaBareisi, pPyKOBOACTBYSICh
c(hOpMUPOBABIIUMHUCS paHee MPEACTAaBICHUSIMHI O MOPSAIKE U MPABUIBLHOCTU BBIMIOJHEHUS PaboOT.
Llens CPC B nporecce o0yueHHs 3aKII0OYAETCsl KaK B YCBOGHUH 3HaHUH, TaK U B (JOPMHUPOBAHUU
YMEHHH U HaBBIKOB M0 UX HCIOJIb30BaHUIO HA HOBOM yU4eOHOM MaTepuase.

@DopMBbl OpraHU3aUU CAMOCTOATEIBHON PaboThl OaKalaBpOB B paMKax AUCLUUTIIHHBL:

- CPAaBHUTEJBHBIA aHAJIN3 HECKOJIBKHUX aBTOPCKHUX TOUEK 3PEHHUS [0 UCCIIEyEMOMY BOIPOCY
C LEJBIO BBIITOJIHEHHS IPETyCMOTPEHHBIX TUCIUIIMHON NPAKTUYECKNX 3aJaHUI;

- aHATUTUYECKUH 0030p MO 3aJaHHON MpernojaBaTeieM TEMaTHKE WM TeMe, BhIOpaHHON
CTYJIEHTOM CaMOCTOSITENIbHO;

COCTaBJICHUE KEHCOB U/UJIU MPE3CHTAIUH 110 OJTHOM U3 TeM B paMKaX TUCIUILINHEI

MeTtoauka pemieHusi CHTYallMOHHBIX 3a/1a4 (KeilcoB).

CuryanonHasi 3ajada, KakK pa3sHOBUJHOCTh METO/a CUTyallMOHHOro anHanuza. [lpu
aKTUBHOM CHUTYallMOHHOM OOyY€HHHU YYaCTHHUKAM aHallu3a MPEAbSBISIOTCS (akThl (COOBITHSA),
CBSA3aHHbBIE C HEKOTOPOU CUTyallMe! 110 €€ COCTOSIHUIO Ha OINPENEICHHBI MOMEHT BPEMEHHU B KOHK-
PETHOM COIMAILHO-DKOHOMUYECKOW cHucTeMe. 3afada oO0ydaeMbIX — TMPUHATH PalMOHAIBHOE
pelieHre, NeHCTBYsl CHadajla WHIUBUAYyaldbHO, a 3aT€éM B paMKaX KOJUIEKTMBHOTO OOCYKICHHS
BO3MOJXKHBIX PEILIEHUH, T.€. B IPOIIECCE NHTEPAKTUBHOI'O B3aUMOCHCTBUSI.

[IpenogaBaTens, BeAYLIUI 3aHATHE, CTAaBUT Mepel] 00ydaeMbIMH pa3HOOOpa3HbIe BOIMPOCHL,
KOTOpBIE TO3BOJISIOT BBISIBUTH crienupUuecKkue MpHU3HAKKW TPOOJIEeMbI, €€ HCTOKH, MPHUYUHHO-
CJIEJICTBEHHBIE CBSI3U M CBOMCTBA, Pa3BUBAIOT CIIOCOOHOCTh paccMaTpUBATh MPOOJIEMY C pa3InYHBIX
CTOPOH M TOYEK 3pE€HHSd U B Pa3HbIX AacCleKTax: YIPaBICHUYECKOM, IICUXOJOTUYECKOM,
IOPUAMYECKOM, HDABCTBEHHOM.

CranpapTHas CUTyalusi — B ONPEACIICHHON Mepe TUIUYHA, YaCTO MOBTOPSAETCS MPHU OJHUX
U TeX Xe O00CTOSATEeNbCTBAX; MMEET OAHM M T€ XK€ HWCTOYHUKH, NMPUYUHBI, MOXKET HOCUTh Kak
OTPULATEIbHBIN, TaK U MOJIOKUTEIIBHBIN XapaKTep.

PexoMeHngaumu cTyleHTamM 1o padore ¢ TekcToM Keiica. CHauana He0OX0IUMO
MIPOYUTATh BECh TEKCT Keiica U BOMPOCHI K HEMY, 3aTE€M IO MOPSIAKY BHUMATEJIbHO YUTATh KaX bl
BOIIPOC, OTBEYaTh Ha HEro M HaXOJAMUTh B TEKCTe MoATBepxkaeHue Bamemy orsery. [lomeuaiite B
TEKCTE KapaHJallloM HOMEepa OTBETOB Ha BOMpPOCHL. CaenaiTe BBIBOJBI M 3AMMIIATE UX CBOUMH
CJIOBaMH.

JTanbl NpoBeIeHMs].

IIpenogaBaTenp AEIUT ay JUTOPHUIO Ha TPYIIIBI 110 3-4 YesloBeKa.
OOBsICHAET CMBICIT 3aJaHUS.
CTyIeHThI YUTAIOT U 00CY)KJAI0T CUTYALMOHHYIO 3aJa4y.
3amanue opOpMIISIOT B MMCBbMEHHOM BHUJIE — OHO OT TPYIIIHIL.
Kaxxnas rpyrma 3amumaer CBoe peleHne B ay JUTOPUN.
MeTtoauka MOATrOTOBKHU K CEMHHAPaM
CemuHap - BUJA TPYIINOBBIX 3aHATHA N0 Kakoi-mMOO HaydHOW, y4eOHOW H Apyrou
npoOJeMaTuke, aKTUBHOE OOCYXKAEHUE YyYaCTHUKaMM 3apaHee IOATOTOBIIEHHBIX COOOLICHMH,

AR



JoKIa10B U T.11. Cpenn 00s13aTeNbHBIX TPeOOBAaHUM K CEeMHUHAPY - MPEIBAPUTEIHHOE 03HAKOMIICHUE
C TEMOH, BONPOCAMH M JIUTEPATypol Mo maHHOW Teme. [[ns mpuoOpeTeHus: MMpPOKOTO BUICHUS
po0OJIeMBI CTYICHTY HEOOXOAUMO:

OCMBICJTHTH €€ B 00I[eM 00bheMe; MO3HAKOMUTHCS C TEMOU TT0 0230BOMY y4eOHOMY TTOCOOHIO
WJIM JPYTrOM OCHOBHOW PEKOMEHYEMOM JTUTEPATYPE;

BBISIBUTH OCHOBHBIE UJIEU, PACKPBIBAIOIINE JAHHYIO POOIeMy; CBEpUTh HX ONpPENEICHUs CO
CIIPaBOYHUKAMU, SHLUKIIONEINEH;

MOJTOTOBUTH TUIAH-TIPOCIIEKT PACKPBITUS TaHHOW MPOOJIEMBbI; BBISIBUTH HESICHBIE BOMIPOCHI U
1o00paTh IOTMOJHUTENBHYIO JUTEPATYPY Ul UX OCBEUICHHUS;

COCTAaBUTh TE3UCHl BBICTYIUICHUS Ha OTAENBHBIX JIUCTaX ISl MOCIEAYIOIIEro BHECEHUS
JIOTIOTHEHUW U TIOJTOTOBHUTH JOKIJIAJ MK pedepaT A COOOIIEHUS Ha CEMUHAPE;

NPOAHAJIM3UPOBATh COOpPAHHBIM MaTepuan JUisl JOTOJIHUTEIBHOW MH(OPMAIMH 1O TeMaM
ceMHuHapa.

MeTtoauka npoBeJeHHs CEMHHAPa ¢ MCMOJb30BAHHEM METO/Aa AKTHBHOIO 00y4eHHUs -
ceMHMHap-npecc-KOHpepeHus.

[To xaxxmoMy BompocCy IJIaHa CEMUHapa IMpernojaBaTesieM HazHadaeTcs rpyrmna o0ydaeMbIX
(3-4 uenoBeka) B KadecTBe SKcrepToB. OHU BCECTOPOHHE M3YYalOT MpPOOJIEMYy M BBLICISIOT
JOKJIaquuKa JJIs W3JI0KEeHus: Te3ucoB mo Hel. Ilocnme mepBoro nokiajga ydyacTHUKH CeMHUHapa
3a[jal0T BOMPOCHI, Ha KOTOpbIE OTBEYAIOT JOKJIATYUK M APYTHe WIEHBI SKCIEPTHON TPYIIIHI.
Bonpocel ¥ OTBETHI COCTABIIAIOT LIEHTPAIbHYIO YacThb ceMHHapa. Ha ocHOBE BONPOCOB U OTBETOB
pa3BepTHIBACTCS TBOpUECKAasl TUCKYCCHsI, UTOTH KOTOPOHM MOABOIAT CHauyada JOKJIAIYUK, a 3aTeM
npernojiaBaTesb. AHaJOTHYHBIM 00pa3oM 00CYKIAlOTCsl M APYTHe BOIPOCHI IJIaHa CEMUHApPCKOTIO
3aHATHA. B 3aKiouMTeNbHOM CJIOBE IMIpenojaBaTeNlb MOABOAUT HUTOTH OOCYXKIEHHS TEMBI,
OILICHUBAET PabOTy IKCIEPTHBIX TPy, OMPEEIIAET 3aJa4l CAMOCTOSTEIbHON pabOTHI.

5.2 OcobeHHocTH OpraHu3anuu Oﬁy‘leﬂl/lfl it JIUI ¢ OrpaHHY€HHBIMH BO3MOKHOCTSAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 0OYHAIOLIMMCS U3 YHCIIA JIUIL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBBS U
MHBaJINIOB (110 3asBJIEHUI0 00yyarolerocs) npeaocrapiseTcs yueOHas nHhopMalus B J0CTYIHbBIX
dopmax ¢ yueToM UX UHIAUBUAYAIbHBIX MCUXO(U3NIECKUX OCOOCHHOCTEH:

- IJIsL JTUI] ¢ HApYUICHUSIMHU 3PEHUs: B NeYaTHON (opMe yBEITHMUEHHBIM mpupTOoM; B Gopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAVBUyaJIbHbIE KOHCYJIBTalluH c IIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAIbHBIC 33aHNs, KOHCYJIbTALUU U JP.

- IS ML C HApYIICHUSAMH CIyXa: B Ie4aTHOU Gopme; B (hopMe IMEKTPOHHOTO TIOKYMEHTA,
WMHAVBUIYaJIbHBIE KOHCYIBTALMY C IPUBJICYCHUEM CypIONEPEBOAUNKA; UHIMBUYaJIbHbIC 3alaHNUS,
KOHCYJIbTallu! U JIp.

- 1JIS1 JTUI] C HapyUIECHUsIMHU OIIOPHO-ABUTaTEIbHOIO ammnapara: B ne4atHoi gopme; B popme
JIEKTPOHHOI'O JOKYMEHTA; UHIANBUyaJIbHbIE 3a/1aHUs, KOHCYJIBTALUN U JIP.

6 ®oHI OLEHOYHBIX CPEACTB /JIfl MPOBEAEeHHS TEKYILIero KOHTPOJSA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 JUCHUIJINHE (MOILYJII0)

B coorBerctBun ¢ TtpeboBanusmMu PI'OC BO jns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE HUX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYEMbIM pe3yibraraM oOOy4eHHs 110
JUCLUIUIMHE (MOZYII0) co3/aHbl (DOHIBI OLEHOYHBIX CPEICTB. THIOBBIE KOHTPOJBHBIE 33JaHuS,
METOANYECKUE MATEPUAIIbI, OIIPEACIAIOIINE IPOLEAYPhl OLICHUBAHUS 3HAHUM, YMEHUM U HaBBIKOB,
a TaKKe KPUTEpUU M II0Ka3aTeau, HEeoOXOAMMbIE NJs OLEHKM 3HAHWW, YMEHUH, HaBBIKOB U
XapaKTepU3yoIlue 3Tarbl GOPMUPOBAHUS KOMIETEHLUI B IMpoliecce OCBOEHUsI 00pa30BaTeNbHON
IIpOrpaMMBl, IipesicTaBieHsl B [Ipunoxkenun 1.



7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALMOHHOE 00eceuyeHue TUCHUIJINHBI (MOIYJIs1)

7.1  Ocnoenaa numepamypa

1. lampxunckuit A.M. IlpoekTupoBaHHe TOBapONpPOBOASIIMX CHCTEM Ha OCHOBE
JIOTUCTUKH : Y4eOHUMK [DnekTpoHHbI pecypc] : JamkoB u K , 2020 - 322 - Pexxum nmocrymna:
http://znanium.com/catalog/document?id=358455

2. Jle6enes E. A., Mupotun JI. b. OCHOBBI JOTUCTHKH TPaHCIOPTHOTO NMPOU3BOJICTBA U
ero 1udpoBoi Tpanchopmaun : YueOHuku [DnekTpoHHbIH pecype] - Mocksa|Bonorna : Uudpa-
Wuxenepuss  , 2019 - 213 - Pexum  pgocryma:  http://biblioclub.ru/index.php?
page=book red&id=564254

3. JleBkun I. I KOMMEPYECKAS JIOTUCTUKA 2-e u3z., ucnp. u nom. YueOHOE
nmocobue sl By30B [DnekTpoHHbld pecypc] , 2020 - 375 - Pexum gocryma:
https://urait.ru/book/kommercheskaya-logistika-453182

4. TIlerposa, A. B. Ynpasnenue 1ensMu NocTaBok : yueOHoe nocodue / A. B. IlerpoBa. —
ExarepunOypr : , 2020. — 154 c¢. — ISBN 978-5-94614-490-2. — TekcT : anekTpoHHbIH // JlaHb :
ANIEKTPOHHO-OnOmmoreynass cucrema. — URL:  https://e.lanbook.com/book/170414  (narta
obpamenust: 21.06.2023). — Pexxum gocTyma: 11 aBTOPHU3. MOJIE30BATEICH.

5. Ceprees B. 1. YIIPABJIEHUE LEITSIMU TTOCTABOK. YueOGHuk mis By30B
[DnexTponnslii pecype] , 2020 - 480 - Pexxum moctyna: https://urait.ru/book/upravlenie-cepyami-
postavok-450135

7.2 [onoanumenvnasa numepamypa

1.  JleBkun (IlepBbiit aBTOp); OMCKHIi TOC. YH-T MyTell cooOmmieHus (ABTOP-KOJUICKTHB).
Jloructuka  pacnpeneneHus [DnekTpoHHsld  pecype] , 2017 - 25 - Pexum pocryna:
https://lib.rucont.ru/efd/642827

2. JlekuH, ['I. YmpaBneHue 1ensMu MOCTaBOK : pabodasi mporpaMma JUCIUILTAHBL JUIS
npukiagHoro Oakanaspuara / Omckuit roc. yH-T nmyTteit coobmenus; ['.I". Jleskun .— : [b.u.], 2017 .
— 24 ¢. — URL.: https://lib.rucont.ru/efd/642832 (nata obpamenus: 07.09.2023)

7.3 Pecypcot ungopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KNI0YAA  npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCHU):

1. HWudopmammonHo-mpaBoBoit moptan ["'apanT — http://www.garant.ru/

2. Nudopmanmonno-cnipaBounast  cucrema  «Koucynasrant  Ilmrocy — —
http://www.consultant.ru/

3. OnextpoHHass Oubnuoreunas cucrema «PYKOHT» - Pexum pocryna:
https://lib.rucont.ru/

4. OnexkTpoHHas OMOIMOTEYHAss cUCTeMa «YHUBEpCUTETCKas OHONIMOTeKa OHJAMH» -
Pexwum noctyna: http://biblioclub.ru/

3. OnexktponHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:

http://znanium.com/

6. DOnextpoHHO-OMOMMOTeYHas cuctema "JIAHB"

7. DnexkTpoHHO-OuMOnuoTeunas cucrema "PYKOHT"

8. DOneKTpoHHO-0MOIMoTeuHast cuctema usgatenberBa "HOpaiit" - Pexxum mocryna:
https://urait.ru/

9.  Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a qaHHBIX - Pexxum
noctyma: http://oaji.net/

10. [Ipesugentckas Oubmuorexka um. b.H.EnpimHa (6a3za [aHHBIX pa3TUYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOE o0ecreyeHue JAUCHMIUIMHBI (MOAYJs) W TepeYeHb



HH(OPMAIMOHHBIX TEXHOJIOTHMii, HCIO/Ib3yeMbIX MPH OCYILIECTBJICHUM 00pPa30oBATEJILHOIO
npouecca 1no AUCHMILINHE (MOYJII0), BKJIOYAs NepevyeHb MPOrPaMMHOro odecneyeHust

OcHOBHOE 000PYI0BAHUE:

- IIpoexTop

- Hocka aynuropHas J{A-8MIL]
- Hoyr6yk Samsung R20+

- DKpaH HaCTCHHBIN PYJIOHHBIN

[IporpamMMHoe obecrieueHme:
- Autodesk SketchBook Designer 2013 Russian




MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJAPA MAPKETHUHI'A 1 TOPT'OBJIN

@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOMN aTTECTAIIMHU IO TUCIUTUTAHE (MOIYITIO)

JIOTUCTHUKA ITPOU3BOJACTBA

Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)

38.03.06 Toprosoe aeno. MexmyHapoiHast JOTUCTUKA U YIIPaBICHUE TTOCTaABKaMHU

['on Habopa na OIIOII
2022

dopma 00yueHHst
OYHO-3a04YHast

Bnamusoctok 2023



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

38.03.06 «Toprosoe 1
eno»

(b-TI)

[IKB-1 : Crioco0OeH y4acTBOBaTh B
YIPaBJICHUH JIOTUCTHYECKOHN CHCTE
MO¥ HpepHATHS

[IKB-1.3k : PaccunThIBaeT KIIt04eBbIe OKA3aTEN
u 3¢ dexrunoctu (KPI) B pasnuunbix chepax jo
THCTHYCCKOH JICATEITBHOCTH

ITKB-2 : Crioco6eH opraHu30BEIBAT
b paboTy B cepe 3aKyMmOYHOH,
CKJIa/ICKOH, paclpelenuTeIbHOMN J10
THCTHKHU U YIIPaBJIEHUs 3allacaMu B
MEKAYHAPOIHBIX LIEMSAX MTOCTABOK

IIKB-2.2x : Y4acTByeT B OpraHu3alud CUCTEMBI
yIpaBIeHUs 3alacaMHy MPEANPHATHS, KOOPIUHUD
yeT paboThl 110 UX (OPMHUPOBAHHIO, XPAHEHUIO, U
HBEHTapHU3allul, CBOEBPEMEHHON 000paunBaeMoc
TH, YTHIM3aLUH

Kommerenmus cunrtaercst copMUpOBaHHON HAa TaHHOM ATare B CIyyae, €CiH MOJyYeHHbIE
oOy4eHHs] 1O AWCHUIIIMHE OIECHEHBI

pe3ynbTaThl

IMOJIOKHUTCIIBHO (III/IaHaBOH KPHUTCPUCB

OLICHUBAHUA PC3YyIbTAaTOB O6y‘~ICHI/I$I «BAYTCHO», KYAOBJIICTBOPUTCIIBHO), «XOPOIIO», «OTJ'II/I‘-IHO»). B

ClIiydyac OTCYTCTBUSA MTOJIOKUTEHLHOMN OLCHKM KOMIICTCHIIMSA Ha JaHHOM OTall€ CYHTACTCA

HeC(OPMHUPOBAHHOM.

2 Iloka3zaTe M OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHus

Komnerennus IIKB-1 «CrniocoGeH y4acTBOBaTh B YIIPABICHUU JIOTUCTHUECKOM CUCTEMOM

IPEATPUATHS

Ta6muma 2.1 — Kputepuu OlleHKH HHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Kon u dopmynupoBka HHAUKAT
opa JOCTUKEHUS KOMIIETEHIIUU

Kpurepuu onieHrBaHUS PE3yNbT
aToB 00yYeHUs

IIKB-1.3k : PaccunuThIBaeT Kito
YeBbIe MOKa3aTean d3PPEKTHBHO
ctr (KPI) B pa3muanbIX cdepax
JIOTHUCTHIECKOM JIESITEIIbHOCTH

IIpaBUIBHOCTE OTBETOB Ha MOCT
aBJIeHHBIE BOIpoChl. KoppekTH
OCTb UCIIOJIb30BAHUS COOTBETCT
BYIOLIEH TEPMUHOIOTMHI

CaMOCTOSATEIbHOCTh peuIcHuA
MOCTAaBJICHHBIX 3a1a4

PesynpraTel 00y4eHUs 0 AUCIUTLIIHHE
T
K
u
on
i
pe Pesynbrar
pe
3_
3_
Ta
Ta
KOHIICIIIUH, METObI U (DYHKIN
U JIOTUCTUKU; KOHTPOIIb U yIpa
BJICHHUE B JIOTHCTHKE, 0COOCHHO
P 3H | CTH JIOTUCTHKU B TOPrOBIIE; CY
pl| aH | IHOCTh U OCOOCHHOCTH JIOTHCT
1 e | WYIECKHUX MPOIECCOB; CTPYKTYPY
, THITBI, BUIBI TOTUCTUYECKHX I
ernei 1 cxem, KpUTEPUHU UX Olie
HKH, (hakTOpbI BEIOOpA
BBIOMPATH JIOTHCTHYECKUE [ETTH
U CXEMBI; YIPABIATH JIOTUCTHYE
y | CKMMH mpoleccamMu KOMIaHHH;
P M KOOPJIMHUPOBATh B3aUMOJIEHCT
bl o | BYE BCEX yUACTHUKOB J0CTABKH
2 ue | 3 OMPENENsTh B3aHMOCBSA3b
JIOTUYECKOH HHPPACTPYKTYPHI T
OBapHOTO PHIHKA U PHIHKA TPaH
CTIOPTHBIX yCIIyT
P H | Bnamenns meromamu u xpurepu
i aB | gMH OIEHKH JIOTUCTHYECKUX CHU
3 Bl | crem; mpouenypamu (GpopMUPOB
K aHMs IOTUCTUYECKUX IIener

CaMOCTOSATEIbHOCTD peuieHus
IOCTAaBJICHHBIX 3a1a4




Komnerenuust IIKB-2 «Cnocoben opraHn3oBsIBaTh paboTy B chepe 3aKynOoYHOMH,
CKJIaJICKOM, paclpeeTuTeIbHOM JIOTUCTUKY U YIIPABICHHS 3allacaMM B MEKJYHAPOIHBIX LETIAX
IIOCTaBOK»

Ta6mmia 2.2 — Kputepuu OlleHKH WHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHUs 110 JUCIUIUINHE
K T
Kox u popmynupoBka nHAMKAT " Kputepuu oneHnBanus pe3ynbT
opa IOCTHXKEHUSI KOMIIETEHIINN on - aToB O0yYeHUs
pe Pesynbrar
pe
3_
3_
Ta
Ta
[IKB-2.2k : YuacTByeT B opras HAYYHOH U MeToIu4ec Kol 0a3
W3aIMU CUCTEMBI YIIPABICHUS 3 P 3y | P! YTPABICHHS 3aMacaMH, JIOTHC [TpaBHIBLHOCTH OTBETOB Ha ITOCT
aracaMu MPeaNpUsTHS, KOOPIU | an TUYECKUX TEXHOJIOTHI yIIpaBiie | aBJCHHBIC BOMPOCHL. KoppekTH
HUpYET pabOTHI IO UX POPMHUPO 4 ye | 1S 3NACAMH, KDUTEPUEB U 110 OCTb MCIIOJIb30BAHUST COOTBETCT
BaHUIO, XPAaHCHUIO, HHBEHTAPH3 kazareneit a3ppekTuBHOCTH ynip | BYIOIIEH TEPMUHOIOTUN
aIny, CBOEBPEMEHHOI obopaun aBJICHUS 3alacami.
BacMOCTH, yTHIIH3AINH IPUMEHATH METOJIBI ONTUMH3AI]
P Y | uu 3amacoB, IPOCKTUPOBATH OIT
b M TUMAaIIbHBIE cTpaTerny ynpasie | CaMOCTOSITETBHOCTD PEIICHUS
5 €H | Hus 3amacaMu, pacCUMTHIBATH 3 | TOCTABJICHHBIX 3a/1a4
ne | (hexTHBHOCT yIIpaBiIeHHS 3aIl
acamu.
BIIQJICHUS] METOJIAMHU OTITHMH3a
P H | muwm 3amacoB, TEXHOJOTHSMU YII
1 aB | paBneHus 3amacamu, MeTogamMu | CaMOCTOSITETBHOCTD PELICHUS
6 bl | TPOEKTHPOBAHUS ONTUMAIBHON | TMOCTAaBIEHHBIX 3a/1a4
K CTpaTerueil ynpaBieHuUs 3amaca
MH.

Tabnuia 3amoiHAETCS B COOTBETCTBUU ¢ pasznenioM | Paboueit mporpamMMbl TUCIHMILTHHBI
(Motyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabnuua 3 — IlepedeHb OLIEHOYHBIX CPEJCTB M0 TUCHUIUIMHE (MOYIIIO)

HaumMeHoBaHME OIIEHOYHOTO CpC€aCTBa U IIp

KOHTpPOIHpyEMBbIE TeMbl eacrasienue ero 8 @OC

JUCLIUIIIMHBI

KoHTponipyeMsle IiaHupyeMbie pesy
JIbTaThl 00yYEeHUS

ITpomesxyTouHas at

Tekyiuii KOHTPOIIb
TecTalus

OuHo-32049Has opMa 0OyIeHHUS

P11

3HaHue : KOHIEIIINH, MET
01bl U (PYHKIIUH JIOTHCTHK
W; KOHTPOJIb U YTIPaBJICHU
€ B JIOTHCTHKE, 0COOEHHOC
TH JIOTUCTHAKH B TOPTOBJIC;
CYITHOCTh U OCOOCHHOCTH
JIOTUCTUYECKUX TPOIIECCO
B; CTPYKTYPY, THIIBI, BUJ,

Bl JIOTUCTUYECKHX LIeTIel

U CXeM, KPUTEPUH HX OLe

1.1. 3apaun u QyHKIMU T
POM3BOJICTBEHHON JIOTHCT
HKHU

Konrpomsras pabor
a

Crucok BOMpocoB

Konrpomsras pabor
a

Tect

CEeMHHAp B AUAJIOTO
BOM pexXumMe

Crucok BOmpocoB

CEMHUHAap B AUaJI0Ir0
BOM pPECIKUME

Tect




HKH, (akTophl BEIOOpa

1.2. Opranuzanus Marepu
IBHOTO MOTOKA Ha IIPOH3
BOJICTBE

Konrponsnas pabor
a

Crucok BOIpocoB

Konrponsras pabor
a

Tect

CEeMHUHAp B AUAJIOTO
BOM pexume

CHmcok BOIIpocoB

CEeMHHAp B AUAJIOT0
BOM pexXuMe

Tect

1.3. JlorucTu4yecKHe Io/JIc
HCTEMBI TPOU3BOJICTBEHH
BIX IIPEAIPUATHUI

Konrponbnas pabot
a

Crucok BOIIPOCOB

KonTponbHas padbot
a

Tecr

CCMHHAp B JUAJIOT0
BOM pPCIKUME

Crucok BONpocoB

CCMHHAp B JUAJIOTO
BOM PEXUME

Tect

Pa2 YMeHue : BBIOUpPATh IOTH Keit CIIcoK BOPOCoB
fic-3a1au
CTHUECKHE LIENH U CXEMBI, 1.1. 3anaun u pyHKIMH 1T enc-sanata
YIPABIATS JorHeTHYecky | POM3BOJICTBCHHOM JIOTHCT
MH mporieccaMu kommnanu | KA Keiic-3amaua Tect
1; KOOPIMHUPOBATH B3aU
MO/ICCTBHE BCEX YUaCTHH
KOB JIOCTaBKH; OMPEICIIST Kelic-3anaua Crucok BOmpocoB
b B3aHMOCBS3b Jlornuecko | 1-2- Opranusanus marepu
it nH(pacTpyKTypbl ToBap | A/TPHOTO MOTOKA HA MPOH3
BOJICTBE o Tecr
HOT'O PBIHKA U PBIHKA Tpa Keiic-3aaua
HCIIOPTHBIX yCIyT
P13 Hasrik : BIageHuss METOI JenoBas W/UIH oI C
MHCOK BOII B
aMH ¥ KPUTEPUSIMHU OLICHK eBas urpa COK BOIPOCO
Y JIOTUCTUYECKUX CHUCTEM;
HpOUC/LypaMH (OpMHPOBa 1.2. Opranuzanus Matepu Jlenosas wit po Teer
HUS JIOTUCTUYECKUX LIeTIe < VP 1 P €Baj I'pa
M QTBHOTO [TOTOKA Ha TPOH3
BOJCTBE Huckyceust CIHCOK BOIIPOCOB
Juckyccus Tect
JenoBast u/wnu poin
CHrcoK BOIIPOCOB
eBas urpa
JenoBast u/wmu poin Teer
1.3. Jloructuueckue noAC | epas urpa
HCTEMbI MPOU3BOICTBEHH
BIX TPCANPUATHH Juckyccust Crrcok BOmpocoB
Huckyccust Tecr
P14 3HaHue : HAYYHOH U MEeTO KourponbHas paboT

Judec Ko 0asbl ynpasiieH
sl 3aI1aCaMH, JTOTHCTHYEC

KUX TE€XHOJIOTUH ynpaBie

HUS 3aIlacaMH, KPHTEPHEB
1 rokazarener 3¢ hexTus

HOCTH YIpaBJICHAS 3armaca
MH.

1.1. 3agauu v GYHKIUY 1T
POM3BOICTBEHHOM JIOTUCT
HKH

a

Crucok BOMpocoB

Konrpomsras pabor
a

Tect

CEeMHHAp B AUAJIOTO
BOM pexXumMe

Criucok BOmpocoB

CEMHUHAap B AUaJI0Ir0
BOM PCIKUME

Tect

KonTponbHas padbot
a

Crucok BOIIPOCOB




1.3. Jloructuuyeckue 1ojc
HUCTEMBI IIPOU3BOJCTBEHH
BIX MPEINPUATHIA

Konrponsnas pabor
a

Tect

CEMHUHAp B HAJIOTO
BOM PEKUME

Crucok BOMpoCcoB

CEeMHUHAp B AUAJIOTO
BOM pexume

Tect

aMu ONTUMU3ALIMH 3aI1aco
B, TEXHOJIOTHSAMH YIIpaBje
HUS 3aracamu, MeTo1aMu

MIPOEKTUPOBAHUS ONTHMA

JIBHOM CTpaTerueu ympasi
€HUsI 3aracaMH.

1.4. YpasieHnue 3akazam
U Ha [IPOHM3BOJICTBE

€Basd urpa

P15 YMeHue : IpUuMEeHSTh MET .
OJIbI OIITHMH3ALIMH 3aI1ACO 1.3. JIOrHCTHYECKHE TOJIC Ketic-3amaua Crucok BOmpocoB
B, IPOEKTUPOBATH ONTHMa | HMCTEMBI IPOM3BOJICTBCHH
JIbHBIC CTPATCTHH YIIPABII BIX [IPEIPUATAN Keiic-3aaua Tect
€HUsI 3a[1aCaMHt, PaCCUUTHI
BaTh A PexTHBHOCTH yTIp
ABJICHUS 3allacaM. Ketic-3amaua Crucok BONpocoB
1.4. Yopasnenue 3aka3am
1 Ha MIPOU3BOJICTBE
Keiic-3amaua Tect
Pi6 HasbIk : B1ageHus MeTon JenoBas W/MiIy poi

Crmcok BOnpocoB

JenoBast u/wuim poin
eBast urpa

Tect

Huckyccus

Crucok BOMpocoB

Huckyccust Tect

4 Onucanue Npoueayps! OLCHUBAHUS

KadectBO cPopMHUpOBAaHHOCTH KOMIIETEHIIMI HAa JaHHOM JTame OICHUBACTCS 110
pe3yinbpTaTaM TeKYIIUX W MPOMEKYTOYHBIX aTTECTAIMH MPHU ITOMOIIY KOJUYCCTBCHHON OICHKH,
BBIpaXEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo auciuruiiHe (momymo) paBHa 100
OayutaMm.

|OueH0qﬂoe CPEeACTBO
Buy yueGHO# nesTensHOC Konr | o Ipaxr |Bompo
™ Cemu |pornb sanad JlenoBa|uyecku |Cbl K 3K Hror
Hap |Hasp|. At g urpa |e pabo |3ameny 0

abora THI
Jlexuun 10 10
[IpakTuueckue paboThl 40 40
CamocTosiTenbHas paboTa 10 10 10 30
IIpomexyTouHas 20 20
aTTecTalus
HUtoro 100

Cymma 6anoB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YUEOHOW JESITEIHHOCTH B pamMKax
JCIATUTMHBL, TICPEBOIUTCS B OIIEHKY B COOTBETCTBUU C TAOJUIICH.

Cymma 6amior | QOpenka mo mpomexy

o XapaKTepI/ICTI/IKa KaueCTBa Cq;)OpMI/IpOBaHHOCTI/I KOMIICTCHI WU
TOYHOM aTTCCTallun

10 JUCHHUITIINHE

CTyIeHT 1eMOHCTPUPYET CHOPMHPOBAHHOCTh JHUCLUILUTHHAPHBIX KOMIIETEHIUH, 00
Hapy>KMBaeT BCECTOPOHHEE, CUCTEMAaTHYECKoe U NTy0oKoe 3HaHHE y4eOHOro Marep
1aJla, yCBOMJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JONOJIHUTEIbHOU JIUTEpaTypoH, pe
KOMEHJOBaHHO IIPOTPaMMOH, yMeeT CBOOOAHO BBINOIHATH IPAKTHUECKUE 3a1aHN,
MpeyCMOTPEHHbIE MPOrpaMMOii, CBOOOIHO ONEPHPYET MPUOOPETEHHBIMU 3HAHUSIM
U, YMEHUSIMHU, IPUMEHSIET UX B CUTYaLUsX IOBBIIEHHOH CI0XKHOCTH.

ot 91 mo 100 «3a4TCHOY /

«OTIIMYHO»




CTyneHT IeMOHCTPHPYET COPMUPOBAHHOCTD IUCHUILTHHAPHBIX KOMIIETCHIUA: OC
o1 76 710 90 «3aUTCHO) / HOBHBIE 3HAHMS, YMEHMS OCBOEHEI, HO JIOITYCKAIOTCSl HE3HAYUTEIIbHBIE omvn61<1/1, HET
«XOPOILIO» OYHOCTH, 3aTPYAHEHHS IIPU aHATUTHYECKUX OINEPaLUX, IEPEHOCe 3HAHUN U YMEHU
i Ha HOBBIE, HECTAH/IAPTHBIE CUTYaALUH.
CTyneHT 1eMOHCTpUpyeT chOPMUPOBAHHOCTh AUCIUIUINHAPHBIX KOMIIETCHIUH: B X
«3a4TeHo» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSITUH JOIYCKAIOTCS 3HAUUTENbHBIE OIIMOKH, POSIBIISIETC
ot 61 10 75 «YJIOBJETBOPUTENLH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCHUIUITMHAPH
o» bIM KOMIIETEHIIUSAM, CTYJCHT UCIBITHIBACT 3HAYUTENbHBIC 3aTPYIHEHUS TIPH ONIEPUP
OBAHUY 3HAHMSIMU M YMEHHUAMH IIPHU UX MEPEHOCE Ha HOBBIE CUTYAIHH.
«HE 3a4TCHOY /
ot 41 10 60 P — VY crynenra He C(boIiMHpOBa}{LI JUCLUILTMHAPHBIE KOMIIETEHIUH, IPOSIBIISIETCS. HENI0
CTaTOYHOCTh 3HAHWH, YMEHUI, HABBIKOB.
HO»
«HE 3a4TEHOY /
o1 0 10 40 ey HoBTETBOpHTES JlucuumimuHapHbple KOMIIETCHIUH HE cdjopmnpoxzanbl. [IposiBnsieTcs moyiHOE WM
on MPAKTHUYECKH TOJIHOE OTCYTCTBHE 3HAHUM, YMEHUI, HABBIKOB.

S IlpumepHBIe OLICHOYHBIE CPeACTBA
5.1 Ilpumepsbl 3agaHuii 1719 BBIIOJHEHUSI KOHTPOJIBHBIX padoT

DyHKINM TPOU3BOACTBEHHOM TorucTukn.[IoHATHE O MPOM3BOACTBEHHOM MIpoIiecce, ero cTpykTypa. Kinaccudukanus npon3BoIcTBEHHBIX TPOLIECCOB.
TTpHHLHITBI OpraHU3aLMH IPOU3BOICTBEHHOIO Mpoliecca: 00IIHe, YaCTHbIC.

Buns! aBmxeHUs MaTepHANbHBIX PECYPCOB B IPOU3BOICTBE.

XapaKkTepUCTHKHU THUIIOB TIPOU3BOJICTB: SJICHUYHOE, CEPHIHOE, MACCOBOE.

IIpousBoacTBEHHAs CTPYKTypa HPEANPUATHUSL.

ITpon3BOACTBEHHBIE MPOLIECCHI, UX MOAPa3eICHUE 10 (PyHKIHOHATEHOMY IIPH3HAKY: OCHOBHBIE, BCIIOMOTATEIbHBIE, 00CITYKUBAIOIINE TTPOLECCHI.

HpP[HLIP[l'IBI OpraHu3alKy IPOU3BOACTBEHHOTO IIpoIIECca.

PN R W=

JlorucTudecKast KOHIETIIHS OPraHU3aLIH IPOU3BOICTBA.
9. TTpon3BOACTBEHHBI LUK U3TOTOBJICHHS U3ICIHSL.

10. IIpomecc MIaHUPOBAHKS IPOU3BOACTBA.

11. Cucremst u meton OIEPATHBHOTO IUIAHHPOBAHMSL

12. Ocromse HPUHLHUIIBI YIIPABICHHS IIPOU3BOJICTBOM.

13. 3HaueHue, 331a9H U CTPYKTYpa TPAHCIIOPTHOTO XO3SIHCTBA, €r0 OpraHM3aIus

14. Opranuzanys, INIAHUPOBAHHE U JUCTICTYEPH3ALUs PaOOThI TPAHCIIOPTHOTO X03siiCTBA

15. 3anaun, CTPyKTypa M OpraHM3alus CKIaJCKoro Xo3sicTBa npeanpusatas Opranuzanus cKIaackux onepanuii. OcOGEHHOCTH OpraHU3aluy
aBTOMATH3UPOBAHHBIX CKIIA/I0B

16. Morounsie u nenotounsie (hOpMBI IIPOM3BOJICTBEHHBIX IIPOLIECCOB.

17. Tonsrue o wurancusaomux» creremax. He0CTaTKH «BHITATKHBAIOLIIX» CHCTEM. TIpakTHKa MCIIONb30BAHHS «BBITAIKUBAIONIHX)» CUCTEM.

18. Monstre o «epmaruBatomx» crctemax. OCHOBHEIE LEMH «BHITATHBAOMIEH» cricTembl. HeoGXxoanvbie TpeGoBaHMUS IS PeaTH3alin
«BBITSTUBAOLIEID CUCTEMBI. [ J1aBHBIC IPHHIUIIBI «BBITATHBAIOLICI CHCTEMBI.

19. Buem CyTh TpaHC(OPMALUU HOTOKOB MPOU3BOJICTBEHHBIX MPOLECCOB?

20. ommmre HPOLEAYPY COCTABICHHS IIaHA IOTPEOGHOCTH MAaTEPHUAIOB Ha OCHOBE LIUKJIOBOTO rpadyuKa U CTPYKTYPhI M3/IC/IHs B €AMHULIAX 3amaca.

21. Konuenuns «IIAHAPOBAHHS IIOTPEOHOCTEH/PecypcoB»

22. Konuenuus «rouHo B cpox» (just-in-time, JIT).

23 . Jlorucriyeckasi KOHLEIIIHS /TEXHOIOTHSI KIUIOCKOTO /CTPOiHOTro mpou3BoacTBay ( lean production, LP).

Kpamkue memoouueckue ykazanus

[Tocne TeopeTH4ecKoro JIEKIIMOHHOTO Kypca U OOCYXAEHHS BOIPOCOB HA MPAKTUYECKUX
3aHATUAX KaXAbI CTYIEHT BBINONHICT WHIAMBUAyalbHOE 3amaHue. KoHTponmbHas paboTa
BBITIOJTHSCTCSI CTYJICHTOM CaMOCTOSITEIIBHO M CHIAeTCsl B YCTAHOBJICHHBIC Kadeapoil Cpoku (HO He
MO3HEE JTHS CIayM 3a4eTa WIN SK3aMeHa MO TUCIUILINHE).

CryneHTy cheayeT THIATeNbHO TOTOBUTHCS K BBIMOJTHCHHIO KOHTPOJIBHOW pPaOOTEHI
[TonoxxuTenpHBIN pe3ynbTaT OyAeT MOJy4YeH, €CIU CTYIACHT CHUCTEMATHYECKU IMOCEHIAeT JICKIIUH,
AKTHBHO yYacCTBYET B pa0OTe Ha CEMUHAPCKHUX 3aHATUSAX, CAMOCTOSITEILHO paboTaeT Mo MporpaMme



Kypca. YCHEIIHOE BBIIOJHEHWE KOHTPOJIBHOM pabOThl BO MHOTOM 3aBHUCHT OT MPaBUIBHOM
OpraHH3aliy ee MOJArOTOBKY U HaIMCaHMsI, a TaK)Ke COOJIIOEHUSI OCHOBHBIX TPEOOBAaHUMN, KOTOphIE
K HEl IPEIbsBIISIIOTCS.

IlIxana oyenku

Bbanasl Ycaous

€CJIM OTBET IIOKA3bIBACT l"J'Iy60KO€ U CHCTEMAaTHYCCKOC

3HAaHHE BCErO NPOTPAMMHOI0 MaTepHala U CTPYKTYPbl KOHKPETHOTO BOIIPOCA, A TAKXKE OCHOBHOT'O COZICPIK
aHWs ¥ HOBALMH JICKIIMOHHOIO Kypca 110 CPaBHEHHIO ¢ y4eOHOi nuteparypoil. CTyIeHT ZEMOHCTPUPYET O

TYECTIIMBOC U CB06OZ[HOC BJIAACHUC
8-10 N . .
KOHUICNTYaJIbHO-IIOHATUUHBIM aIIapaToM, Hay4YHbIM A3bIKOM U TEPMHUHOJIOTUEU COOTBETCTBYIOILIEU HAyYH

ot 06nacTi. 3HaHUE OCHOBHOM JINTEPATYPhl U 3HAKOMCTBO C JIONOJIHUTEIbHO PEKOMEHI0BaHHOI IUTepaTy
poii. Jloruuecku KOppeKTHOE U

y6€ZlI/IT€J'ILHOC H3JIOKCHUEC OTBETA.

3HAaHHE Y3JIOBBIX IPOOJIEM MPOrPaMMBI i OCHOBHOT'O
COJIepIKaHMs JICKLIMOHHOTO Kypca; YMEHHE M0JIb30BAThCS KOHIEITYAIbHOIIOHATHIHBIM aIlliapaTtoM B IPOLL
5-7 ecce aHaJIn3a OCHOBHBIX IPOOJIEM B paMKax JJaHHOW

TCMbI, 3BHAHUC BaXKHEHIITNX pa60T n3 CIIMCKa peKOMSHIIOBaHHOﬁ JIMTEPATYyPHIL. B nenom nornuecku KOppEK
THO€, HO HC BCETrJa TOYHOC U apryMEHTHPOBAHHOC U3JIOKCHUE OTBETA.

Q)paFMeHTapHLIe, TMOBEPXHOCTHLIC 3HAHUS BaKHEUIITUX

pa3iesioB NporpaMMsbl U COIEPIKaHMs JIEKIIMOHHOTO Kypca; 3aTPYIHEHUS C UCIOIb30BaHUEM HAy4HO-TIOHS
3-4 THHHOTO aIapara U TepMUHOJIOTHY y4eOHOH IUCINIUIMHEL; HEIOJIHOE 3HAKOMCTBO C PEKOMEHJOBaHHOI J1
HTEpaTypoi; YaCTHIHBIC 3aTPYAHCHNUS C BBINOTHEHNEM IIPEAYCMOTPEHHBIX IIPOTPaMMOH 3aJaHuMH;

CTPEMIICHUE JIOTUYCCKHU ONPEACIICHHO U MOCIICA0BATEIIbHO U3JIOKUTH OTBET.

HE3HAHKE, TNOO0 OTPHIBOYHOE MPEACTABICHNE O JIaHHOH MpobiieMe B paMKax y4eOHO-TIPOrpaMMHOTO MaTep
yajia; HEyMEHUE UCII0JIb30BaTh MOHATUIHBIN annapaT; OTCyTCTBHE JIOTHUECKOH CBSA3U B OTBETE.

0-2

5.2 3apanus 10 pelieHus Kelic-3ag1a4u

Keiic 1. «Ocnognbvie npobiemovt nPOU3600CMEEHHOI 102UCHUKU)

Ha ocHOBaHMM 3amucH  peIUIMK  IUIAHEPKH  MPOU3BOJACTBEHHOTO  MPEANpPUATHS
chopMynUpyiTe OCHOBHBIE MPOOJIEMBI JAHHOTO MPEeANpUATHs. UTO MpEeArnpHATHIO HEOOXOAUMO
cpouHo npennpuHATh? CocTaBbTE TUIAH EHCTBHIA.

Tunuunoe poccutickoe npeonpuamue. Edxcemecsaunas (edxicenedenvras) nianepka:

— 3a 3TOT KBapTajd MbI 3apaboTajay HEeMajo JEHET, HO OOOPOTHBIX CPEICTB BCE PAaBHO HE
XBaTaer...

— CoOopounsrii konBeiiep Bctan! Kpouipuarok HeT! Hy Bce ecTh, MeTamia -Tak Ha JiBa Toa
BIIEpE]] 3aKYIUICHO, a KaKUX-TO KPhUTRIaTOK HeT! M Tak MOCTOSIHHO: KaKHe-TO MEJIOYH B AeduiuTe
— ¥ IPOU3BOJICTBO BCTAET...

— Tak ¢ 3amacamu CcTaju ke OOpPOTHCSI — BOT U MOJICOKPATHIINCH. A CTallb, TaK ATO HAacleane
TSDKENbIX BpeMeH... KpoMe Toro, kaxkaplii Mecsi 3akynaem no 40 TOHH — Tak JeleBle.

— IIMC 3aBaneH matepuaiaMu MOJI CaMYIO KPBIIIy, HO TIOCTOSIHHO YTO-TO B AeuIInTe. ..

— MBI Bce Tak e, C 3aBUHBIM ITOCTOSSHCTBOM CpBIBAEM CPOKHM 3aKa30B. DTO BHHA OTHEjNa
MPOJaXk — UM BCE PaBHO, KaKHe 3aKa3bl IPUHUMATh, TOJIBKO ObI TPUHSTH!

— He Banurte ¢ 001bHOI TOJIOBBI Ha 3]I0POBYIO: HE MOXKETE BBIMOJHUTH AAXKE 3aKa3bl C
COIJIaCOBaHHBIMM Ha MPOILION MIaHEpKe CPOKaMH...

— Ha kaxoii mpomuioii mimanepke? Y Hac KakIbli JeHb TUIAHEPKH, paboTaTh HEKOTA, TOJIBKO
IJIaHUPYEM, TUIaHUPYEM, a TOJIKY?

— 3a 3TOT Mecsl HaM yJalloch NOBBICUTH 3(P(HEKTUBHOCTh PabOUMX y4acTKOB cOOPOUYHOTO
uexa noutu A0 80 npoueHToB!

— Jla, HO MOCMOTPUTE, YTO CTAJIO C HE3ABEPILIEHHBIM MPOU3BOICTBOM: I10 LIEXY HEBO3MOXKHO
MIPONTH — BCE MPOXO bl 3aBaJICHBI. Y HAC OISITh HET JICHET Ha 3apIuiaTy paboyuM....

— Ceilfuac ppIHOK MOXeT OpaTh y Hac 1o 40 MTyK B MeCs1l, HO MBI MTO-MIPEKHEMY HE MOXKEM
pou3BoauTh Oosnbie 30, XOTS TOJBKO YTO BBEJIM B CTPON HOBYIO aBTOMATHU3MPOBAHHYIO JIUHUIO. Y
HAC OTPOMHBIN CPOK BBIMIOJIHEHHUS 3aKasa, XOTs oluiee Bpemsl Mpou3BoACcTBa — HeOousbioe. [IaTh
OI0pO W OT/ENOB 3aKa3 KIMEHTa MPOXOIUT, MPEXkIE YeM CIIyCTHTbCS B IMPOHM3BOJACTBO. M uem 3T
JIFOJIN TOJIBKO 3aHMMAIOTCSI? XOTs Bpoje Obl BCE HYKHBI...



— BrI ToBOpHTE, YTO MPOU3BOJCTBO M CHAOXKEHUE JENAIOT MPOTHO3bI MPOJaXK JIydine Hac?
Jla B HaIUX YCIIOBUSAX IMPOCTO HEBO3MOXKHO IMPOTHO3UPOBATH — BOT MBI BCE BPEMSI M OIINOACMCHL. ..

— BBl yxe 3aMyunin Hac HENpPEPBHIBHBIMU KOHCTPYKTOPCKMMH H3BelleHusMu. He Bcerma
MOHUMAEM, YTO TIPOU3BOINTD.

Kpamkue memoouueckue ykazanus

Keiic-3amaun  mpeamonarailoT  caMOCTOSITETbHBIE  HMCCIEAOBAHUA TOJT KOHKPETHYIO
MOCTABJICHHYIO 3a7ady W MMOATOTOBKY MPE3CHTAIi MO pe3yasraTtaM uccienoanus. Kelic-3aqaum
MPEJICTaBISIOT cOo00I CUTyallMOHHBIE 3aJaHUs, BBINOJHSIEMblE WHAMBUAYAIbHO WM TPYMION
CTYICHTOB - BPEMEHHBIM TBOPYECKUM KOJUIGKTHBOM B COCTaBE HECKOJBKUX CTYIEHTOB (2-3
YEeJIOBEKA).

CamocTosaTenbHas paboTa 6akalaBpoB MpeAroaraer:

1. 3y4yenne MaTepuana 1mo TeMe 3aHsITHs U TOJATOTOBKA K MPAKTUIECKOMY 3aHSTHIO.

2. Tlouck m cOop mepBUYHON W BTOPUYHOM HMH(POpPMAIUM IO 3asABICHHOW Tpodieme B
paMKax CHUTYaIllMOHHBIX 33JJaHUN K MPAKTUUYECKUM 3aHSATHUSM U MMOATOTOBKA OTYETA MO Pe3yIbTaTam
CaMOCTOSITEIIEHO MPOBEACHHBIX UCCIIe0BaHNY (hopMe mpe3eHTanuu ((aiii ¢ pacimpeHneM .ppt).

3. 3ammra CUTYallMOHHOTO 33/IaHHs Ha MPAKTUYECKOM 3aHATHUU C JAEMOHCTpalued oTyera
WJIH TIPE3EHTAIINH, OTBETHI Ha BOIIPOCKI, 00CYKIEHHE.

[To pe3ynbrataM TPOBEPKH CTYACHTY BBICTABISICTCS OINPEACICHHOE KOJHMYECTBO OalIOB,
KOTOPOE BXOJUT B OOIIIee KOJIMYECTBO OAJIOB CTyACHTa, HAOpaHHBIX UM B TeUeHHe cemectpa. [lpu
OIICHKE PE3yJIBTaTOB BBIMOJIHCHUS KEHC-3aJa9d YYUTHIBAIOTCS YETKOCTH CTPYKTYpPhI PabOTHI,
yMeHHe cOopa BTOpUYHOU MHPOpPMAIMK, YMEHHUE CTaBUTh MpoOJIeMy U aHaJIU3UPOBATh €€, YMEHHUE
JIOTUYECKH MBICIIUTD, BIaJIeHue MPOodeCCUOHATBLHOW TEPMUHOIOTHEH, TPAMOTHOCTH O(hOpMIICHUS

HlIxana oyenku

Kputepuu onenku:

i 8-10 OGamToB BBICTABISAETCS CTYACHTY, €CITU CTYACHT/TPYIINA BBIPA3HIU CBOE MHEHUE I10
chopMyITpPOBAaHHOW MPOoOIEMe, apryMEHTHPOBAIN €ro, TOYHO OIPEACIUB €€ COJACpKaHHE H
cocrtapmsitonue. [IprBeneHbl JaHHBIE OTEUECTBEHHOM U 3apy0eHOU TUTEpaTyphl, CTATUCTUYECKUE
cBeZieHUsI, WH(pOpMAaIMs HOPMATHUBHO IPABOBOTO Xapakrepa. [IpogeMOHCTpHpOBaHO 3HAHUE H
BJIQ/ICHHE HABBIKOM CaMOCTOSITENIbHOM HCCIIe0BaTENbCKOM paboThl MO TeMe HCCIeA0BaHuUS;
METOJlaMHd U TpUEMaMH CTpaTeruueckoro ananusa. DaKTUYEeCKUX OIIUOOK, CBSI3aHHBIX C
MMOHMMAHHUEM TIPOOJIEMBI, HET

i 5-7 OamioB - paboTa CTyAEHTa/TPYNIbl XapaKTEPU3YETCS CMBICIOBOM IEIBbHOCTHIO,
CBS3HOCTBIO M TIOCJIEIOBATEIILHOCTHIO HW3JIOKEHUS; [OMyIIeHO He Oonee | omuOku mpu
OOBSCHEHUH CMBICTIA WM COJIEpKaHus MpoOiembl. JIJIs apryMeHTaluu TPHBOJATCS JTaHHBIC
OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB. lIpogeMOHCTpUpOBaHBI HCCIEAOBATEIbCKUE YMEHHS U
HaBbIKK. DakTHUECKUX OMHMOOK, CBA3aHHBIX C TOHUMAaHUEM TPOOJIEMBI, HET

i 3-4 Oamnm - mpoBeNEH JOCTATOYHO CAMOCTOSITEIBHBIM aHAJIW3 OCHOBHBIX JTAlloOB H
CMBICTIOBBIX ~COCTABIJISIFOIIMX TMPOOJIEMBI; TMOHMMaHHE O0a30BBIX OCHOB M TEOPETHYECKOTO
000CHOBaHHS BBIOPaHHOHN TeMbl. [IpuBICUEHBI OCHOBHBIC MCTOYHUKH 10 PACCMATPUBAEMOU TEMeE.
Jomnymieno He Gosnee 2 omMOOK B CMBICIIE WM COAECPKAHUU MTPOOIEMbI

0-2 OGammoB - ecnu paboTa MpeACTaBISET COOOW TepecKa3aHHBIH MM IOJHOCTBIO
MepPENUCaHHbIN UCXOMHBINA TEKCT 0€3 Kakux Obl TO HM OBLJIO KOMMEHTapueB, aHanmu3a. He packpeita
CTPYKTypa M TEOpeTHYEeCKash COCTaBisfmomas TeMmbl. JlomymieHo Tpu uiau Oojee Tpex OIUOOK
CMBICIIOBOTO COJIEpPKaHUE PACKPBIBAEMOM MTPOOIIEMBI

5.3 nesoBast urpa

Jenosan uzpa 1.
Tema. Cmpykmypuasa peopeanu3zayus cucmemsl pacnpeoeienus 20moeoil npooyKyuu
Lenp wurpbl: HAydyuThCS B YCIOBUSAX 3aJaHHONW CHUTYyallMM BBISBISATH MPOOJIEMBI
OpraHu3aliy, CBS3aHHBIC C TMOACHCTEMOH IJIOTUCTUKU paclpeieNieHus, a Takke pazpadaTbIiBaTh
JIOTUYECKHE BapUAHThl PEOPraHU3alUN ATON OJICUCTEMBI.
Iopsinox aesoBoii urpnl. Bece cTymeHTH pa3OmWBaroTCs Ha TPynmbel 1Mo 3—4 deloBeKa.



Opna rpymnmna OyJieT NpeCTaBIIsATh SKCIEPTHYI0 KOMUCCHIO, 8 OCTalIbHbIe — paboune rpynisl.

[Ipenmonaraercs, 4TO SKCIEPTHAsE KOMHUCCUS — OTO TNPEACTABUTENN BBICUIETO 3BEHA
(IMpeKTop MO MPOU3BOJCTBY, AUPEKTOP MO MAPKETUHTY, JUPEKTOP IO JIOTUCTUKE, KOMMEpPUYECKUN
JUpEKTOp U 1p.). Pabouas rpynmna — 3TO NpeacTaBUIM CPEAHETO 3BE€HA (MapKETOJIOIH, JIOTUCTHI,
COBITOBUKH), KOTOPBIM IOCJIE MPOBEIEHHOIO HKCTPEHHOI0 KOHCHJIMYMa ObUIO BBIJAHO 3aJjaHHUE:
pa3paboTaTh MNPOEKT pPEOPraHU3aLUU TOJCUCTEMBl PACHPEICIICHUs] C YYEeTOM CIOXHMBIIUXCS
BHYTPEHHUX U BHEUIHUX yCIIOBHII.

Taxkum oOpazom, kaxxaas pabodas rpynmna J0JKHA CaMOCTOSITEIbHO U3YyUUTh CUTYalUIO U
IIOCJIEZI0BATEIBHO OTBETUTh HA IIpeJIaraéMble HUXKE BOIPOCHL. B pesynsrare y Kaxaod TpyIIibl
MOJIyYUTCS. CBOM BAapUaHT pa3BUTHUS COOBITHM, KOTOPBIA € MpEeACTOMT MpeACTaBUTh Ha CYy.
HKCIEPTHON KOMMCCHH.

DKcrepTHasi KOMUCCHS B CBOIO OYepe/ib JODKHA pa3paboTaTh CUCTEMY OIICHKH IPOEKTOB Ha
OCHOBE C(hOPMYJIUPOBAHHOTO HUXKE 3aJJaHHsI U OLIEHUTH BCE MPOEKTHI COOTBETCTBYIOIIIE.

I[To uToram paboThl FKCHIEPTHASE KOMUCCHS BBIHOCUT PELICHUE O TOOEIUBIIEM IIPOCKTE.

IIpumeuanue. [[ns nomyueHus aaeKkBaTHOTO pe3yibTaTa MNpeIaracTcsi BBECTU B UIPY
KOOpPAMHATOPA SKCIIEPTHONM KOMUCCHH, KOTOPBIM JOJDKEH BBICTYIIATh IIPENIOAABATEb.

YcnoBus 1ej10BOH UIPbl

1. XapakreprucTruka opraHu3anyH.

[Tpennpustue «Pych» pacnonoxkeno B T JKenesnoropck Kypckoit oGmactu. «Pycw»
SBISICTCS HEOOJBIINM TPOU3BOAMTENIEM KpPOBEIHHOIO MaTepuana. KpoBenbHBI MaTepual
OopraHu3aIys MpoJlaeT B OCHOBHOM Ha Tepputopuu Kypckoit o6mactu, B MockBy 1 MOCKOBCKYO
001aCTh ¥ TEPPUTOPUANIBHO conpsibkeHHble oonacTH (bpsiHckyto, OpnoBckyto). Exxeroanbsie 00beMbl
MPOJIaXKK COCTaBISAIOT 38 MIIH pyO. (CpelnHee 3HaueHUE MO oTpaciu). B mocnemanue roasl 6u3Hec
UJET YJauHO, 00BbEMBI ITPOJAXK €KErOHO pacTyT.

CTpouTenbCTBO JOMOB U KOTTEKEN MTOCTOSIHHO YBEIMUNUBAETCS (OCHOBHOM LIETIEBOM PHIHOK
npennpusatus «Pycb»). 9ToO MPOUCXOAUT B OCHOBHOM IO MPHYMHE TOTO, YTO JOXOJbl HACEIECHUS
CTpaHbI IIOCJIE HEKOTOPOTO KPU3UCHOIO NEPHUOAA MMEIOT TEHIEHUUIO K YBEJINYEHHIO, TEM CaMbIM
JKeJlaHHE YCTPOUTH OBIT B O0jiee OaronpuATHBIX YCIOBUSAX M 0JaroJaTHOM KIMMaTe MMEIOT MECTO
ObITh. IToMuMO 3TOrO, B MOCHEIHHE IOJbl HAMETWICA 3HAUUTENIbHBIH POCT MH(PPACTPYKTYPHOIO
CTPOUTENBCTBA (MOTEHIMAIBHBIN PBIHOK). ECTECTBEHHO, TEMIIBI POCTa CTPOUTENBCTBA JOMOB M
KOTTekell B MOCKOBCKOM permoHe 0ojiee BHICOKUE, YEM B IIEJIOM I10 CTPAHE.

[Tomumo npeanpustus «Pycb», B npeacTaBieHHbIX o0OnacTsax Poccun necTByIOT U apyrue
GUpMBI — TIPOM3BOJUTENN KPOBEIbHBIX MAaTEpHAIOB, KOTOpPBIE OTKPBIBAIOT 31ECh CBOU
MIPOM3BOJCTBA WM CTPOAT paclpeneiauTeNbHble ckiaaabl. Hambonee »xecTkas KOHKYpEHLUs
HpPOSIBIISETCS Ha TeppUTOpUN MOCKBBI 1 MOCKOBCKOH 00J1aCTH.

3a rocyeHuE ro/ibl KOHKYPEHLMS Ha PHIHKE CTPOUTENBCTBA JOMOB CHIIBHO Bo3pocia. LleHsl
Ha CTPOMUTEIBHBIC, B TOM 4YHCIE U Ha KPOBEIbHBIC, MAaTEPHUajbl UMIOPTHOTO M COOTBETCTBEHHO
OTEUYECTBEHHOTO ITPOU3BO/ICTBA MOLUIA BHU3.

CrpoutesnbHble KOMIIAHMM TaKXKE€ HCHBITHIBAIOT KOHKYPEHLIMIO M B IIEpPEroBopax ¢
IIPOU3BOJUTEIISIMA, KOTOPBIE HACTAUBAIOT HA TIOCTOSSHHOM CHHYKEHHUH LIEH.

B cnoxuBmIMXCS yCIOBUSAX I'€HEPAIbHBIA TUPEKTOp NpeanpusaTus «Pycb» BCTpeTHIICS C
BBICIIIM PYKOBOJSIIUM COCTaBOM OpraHU3allUU Jjs pa3paboTKu 0OIed cTpaTerud pa3BUTHUS
KOMIIAHWU U CTPATErnu peopraHu3aluu cObITOBOM ceT B 4acTHOCTH. OCHOBAaHUEM AJISl TAKUX MeEp
MOCTyXHjla HEO0OXOIUMOCTh TIO3WIMOHUPOBAHMS MPEINPUATHS B OTHOIICHUH pEalbHBIX U
NOTEHIMAJIbHBIX CEIMEHTOB pBbIHKA, a TakKXe CO3JaHHs BBICOKOI()()EKTUBHOIO MEXaHHU3Ma
oOecrieuyeHHs: BBIOPAHHBIX MO3UIHI.

B pamkax AIUTENbHOTO KOHCHUJIMYMa OBUIO PELIEHO, YTO HPEANpPUSITHE JIOJKHO CTaTh
JIEIIEBBIM TPOM3BOAMUTEIEM BBICOKOKAYECTBEHHOIO KPOBEJIBHOTO Marepuaia. TONbKO 3TO eMy
MO3BOJIMT OCTaBaThC KOHKYPEHTOCIOCOOHBIM MPEANPHUITHEM M COXPAaHUTh YPOBEHb JOXOJIOB, a B
MEPCIIEKTUBE IMOBBICUTH 3TOT YpOBEHb. B cBs3u ¢ 3TMM 00a HEOONBIIMX 3aBOJA MPEANPUATHUS
JOJDKHBI paboTaTh ¢ MaKCUMaJIbHOW 3((QEKTUBHOCTHIO U Ha IMOJIHYIO MOIIHOCTh. Ecnu ypoBeHb
MIPOM3BOJICTBA YIAJIET, TO MPOCTOI 000PYAOBaHHS BEI30BET POCT HEMPOU3BOIUTEIBHBIX PACXO0B U
U3JIEP/KEK IIPOU3BOJCTBA, a CIEI0BATEIBHO, POCT LEHBI MPOAYKLIUHU, YTO YPEBATO NOTEPEN PHIHKOB



cObiTa. PykoBOACTBO ¥ peanusanus O3TOTO HAMPaBICHHWSI PAa3BUTUS B paMKax MPUHITON
OOLIEKOPIOPATUBHOM CTpPAaTerMM ObUIM BO3JIOKEHBI HA IPOM3BOJCTBEHHYIO TOJCUCTEMY U
MOJICUCTEMY CHAOKEHHUS C MPUBICYCHUEM CIICIUAINCTOB MO JOTHUCTHKE, 3a/1aua KOTOPBIX JOJHKHA
3aKJIIOYAThCS B IOUCKE ONTHUMAJIbHBIX BAPUAHTOB 00€CIIEYEHUS TPOU3BOICTBEHHBIX MPOLIECCOB.

2. XapaKTepuCTUKa CITYKObI JOTUCTUKH

Cnyx0a JOTUCTHKU Ha TPEINPUATAN TPUCYTCTBYET NOCTATOYHO JIABHO, a TUPEKTOp IO
JIOTUCTHKE paboTaeT B OpraHu3zauuu yxe Oosee 7 neT. DYHKIUM MOJCHUCTEMBI JIOTMCTUKH
3aKIJIIOYAIOTCSl B 00ECTIIEUeHNH KOOPAMHALMU BCeX (PYHKIIMOHANBHBIX MOJCUCTEM M UX KOHTpPOIIE.
Just  3TOro  CTPYKTYpHO  OBUIM  BBIAENEHBI  (DYHKUIMOHAIBHBIE  JIOTHCTBI,  KOTOPHIC
MO3UI[MOHUPOBAIIUCH B OTJIENaxX, pa3padaThiBasi COBMECTHO C MPEACTaBUTENSIMU OTAEIOB Hanbosee
ONTHUMAJbHBIE CXEMBI IPOABIKEHUSI MATEPUATIHLHOTO MTOTOKA MO 3JIEMEHTaM JIOTUCTHYECKOH 1IenH, a
TaKXe CHOCOOCTBOBAJIM MPAKTUYECKOMY BHEAPEHHIO JAHHBIX CXEM W OCYLIECTBISUIM KOHTPOJb
BBITIOJTHEHUS OTIEpaIUid.

Jlabbl WCKIIOYUTH MPOTHBOPEUMs HA CThIKaX (B TOYKAaX COMPHKOCHOBEHUS 3BEHBEB)
JOTHCTUYECKOW  IIeTH,  JIOTHCTBI  BceX  (DYHKIMOHAJIBHBIX  IOJCHUCTEM  HETPEPHIBHO
B3aMMOJICIICTBOBAJIN, COTIACOBBIBAsI CXEMBI MPOIBIKEHUSI MAaTEPHAILHOTO MTOTOKA B IPOCTPAHCTBE
1 BO BpeMeHHU (OpUEHTHUPYSACh Ha MPOU3BOACTBEHHBIN IJIaH U ONEPATUBHbIC U3MEHEHHUSI, HAIPUMED
CBSA3aHHBIE C HEOOXOJMMOCTBIO OOECIEUeHMsI HENpPEIBHUJIEHHBIX, HO CTPATETHYECKH BaXKHbBIX
MOCTaBOK). Takke TOTUCThl OOMEHUBATNCH COOCTBEHHBIMH MPOOJIEMaMU OpPraHU3alliy MPOIECCOB.
3710 OBIII0 HEOOXOIUMO ISl TOTO, YTOOBI HHTETPUPOBATH ONITUMHU3AINIO IBHKCHUS MAaTEPUAIBHOTO
MOTOKa, a KaXA0My (PYHKIMOHAJIbHOMY 3BEHY Jyd4llle MOHMUMATh HYKIbl NMPEAIIECTBYIOUINX WU
MOCNEAYIOMUX 3BEHBEB, @ B KOHEYHOM HUTOre MOHMMATh, KaKk OT pabOThl TOTO WM HHOTO
NOJpa3JelieHNusl  3aBUCUT  WHTErpalbHbIA  pE3YyJIbTaT, BBIPAXKEHHBIH B  MaKCHUMHU3AlHUU
YAOBJIETBOPEHUS HYX/I KIIMEHTOB.

JIMpeKTop MO JOTHUCTUKE TaKXe MPUCYTCTBOBAJ HAa MPOBEACHHOM OOIIEM COBEIIAHUU
PYKOBOJICTBA, I7lé B KOHEYHOM WTOTe, KaK ye M3BECTHO, Oblia OmpejieieHa o01eKoprnopaTUBHas
cTparerusi GUPMBI — «HHU3KHE ILIEHbI + BBICOKOE KadecTBO». OJHAKO HAa 3TOM COBELIAHUU
paccMaTpuBajiCs M BTOPOM BOIIPOC, KAaCAIOIIMKCA CTPYKTYPHOW peOopraHU3alid IOJCUCTEMBI
pacmpesielieHuss TOTOBOM MPOAYKIMH, KOTOpasi, Kak BHJAEJIOCh TIE€HEPATbHOMY JTUPEKTOPY
OPENpUATHS, ABISIETCS HE TOJBKO HEOOXOAMMOM, HO M He3ameuTenbHOU. TakuMm oOpas3om, B
JTAHHOW CUTyalluu IUPEKTOPY IO JIOTUCTHKE ObUIO MPEMJIOKEHO JIMYHO 3aHATHCS KOOpAMHALMEH
3TOTO MPOEKTA.

JIMpeKTOp MO JOTMCTHKE A0 ATOrO JHS HEIUIOXO KOOPAMHHUPOBAI MPOLIECC PACIPEAEICHUS
MPOAYKIMH NPEANpUsiTUs ¢ 000ux 3aBo10B. OH Aa)ke JTMUYHO HEOJHOKPATHO MOIyyals OiaroiapHbie
MUCbMa KIMEHTOB. OJHAKO B YCJIOBHUSX BCE BO3pPACTAIOIIEH KOHKYPEHLMH W HIPHHITHIX
HanpaBJIeHUH pa3BUTHs (PUPMBI peopraHu3aIys Bce )Ke Ha3pea.

3. XapakTepucTrKa CUCTEMBI pacipeaeieHus

CMbICT COBITOBBIX ONEpaluii Ha CETOAHSIIHUN JI€Hb COCTOMT B TOM, YTO MHPEANpPUSTHE
obnanaer 35 rpy30BUKaMH, KOTOpPbIE ONEPATUBHO IO 3aKa3aM KJIMEHTOB M CTPOTO B OIpE/EICHHbIE
CPOKH 3aBO3SIT CO CKJIaJla KPOBEIbHBIE MaTEPHUAIbl HA CTPOUTENbHBIC MIOUIAAKH. DTH ke TPY30BUKH
JIOCTaBJISIIOT MaTepuaibl ¢ JAByX 3aBOJOB Ha YEThHIpE CKJIaJa, paclojoXeHHble B JKele3HOropcke
(2), Mocxkosckoit obnactu (1), Bomu3u Kypcka (1). Kaxnaplii u3 uyeThlpex CKIIAJOB COAEPKHUT
MOJIHBIM Ha0op BCel MPOAYKIMU MPEeAnpusiTHs. V3-3a HEKOTOPOTo CHIKEHUS CObITa, BHI3BAHHOTO
BO3POCLICH KOHKYpPEHLMEH, BCE YEThIPE CKJIaJa B HACTOALIEE BPEMs 3alOIHEHbl NPOAYKLMEH,
MPUXOJIUTCS Aa’Ke B TIOJTHOW MEpe HCII0JIb30BATh 3aBOJICKUE CKIA/IbI.

JlanpHelinee pacnpeneneHue MpoayKIUN CO CKIAJ0B OCYLIECTBIIAETCS 4YEPE3 ONTOBBIX U
MEJIKOOTITOBBIX MOCPEIHUKOB. [IpH 3TOM TpaHCHOPTHOE 00CITY)KMBaHUE CO CTOPOHBI TPEATIPHUSITHS
HE TMpeyCMaTpPUBACTCS.

Tem He MeHee, Ha COBEUIAHWM OBUIO OJHO3HAYHO pEIICHO, 4YTO MOJJCpKAHUE
00CTyKUBaHUSl KJIMEHTOB Ha BBICIIEM YpPOBHE JOJIKHO SIBISTHCSI OCHOBOW HOBOM CTpaTeruu M
CUCTEMBI pacIpeleleHHs], TTOCKOJIbKY 3TO €IUHCTBEHHBIH MyTh MPU MPOUYUX PABHBIX YCIOBUAX
MOBBILIECHHS CBOEH KOHKYPEHTOCIIOCOOHOCTH. MHaue mpennpusTie 0kuIaeT Kpax.

4. XapaKTepuCTUKa KOHKYPEHTOB



OcHOBHOI KOHKYpeHT mpeanpusitis «Pych» Ha 0ONacTHBIX PBIHKAX (32 HCKIIOYEHUEM
MockBel U MockoBckoil 00jacTH) HE HMEET CBOMX CKJIaJ0B M OCYLIECTBISET IOCTaBKH
KPOBEJbHBIX MaTEepHAIOB C apeHJOBAHHBIX CKJIAZOB I'PY30BHKAMU aBTOTPAHCHOPTHBIX (UPM.
Kpome Toro, BoauTean 3TUX ITPy30BUKOB HUKAK HE YYacCTBYIOT B IIPOLIECCE MOTPY3KU U Pa3rpy3Ku
Ipy30B B OTIMYME OT BoauTeneil «Pycu», KoTopble Bcerja MOMOTrarOT Ha CTPOUTEIbHBIX
wiomaakax. Mcrnonp3oBaHue KOHKYPEHTOM T'PY30BHKOB aBTOTPAHCIOPTHBIX (UPM NPUBOIUT K
TOMY, YTO HApYyIIAETCs MPUHIUI «TOYHO B CPOK», T. €. UMEIOT MECTO 3aJI€P>KKU B JOCTABKE.

B MockoBckoM pervoHe naeino o0cTouT cioxHee. KoHKypeHTOB ropasgo Oosblie, a
CHCTEMBI cOBITa MPOIYKIMH ropa3ao HHTEPECHEE C TOYKU 3PEHUSI MAKCUMAIBHOTO MPHUOIMKEHHS K
KIIMEHTY, AKeTy MpesiaraéMbIX CONMYTCTBYIOLIUX YCIYT, B TOM YHCII€ C TOYKU 3pEHUS aAalTHBHON
HOJUTUKU CKUOK.

3aganue A paGovyux rpymni: onpeAenuTe, KaKue CTpAaTernYecKue perieHus B o0jactu
peopraHu3aluy CUCTEMBbl PACIPEEICHUS JTOJIKHBI ObITh MPHUHATHI PYKOBOACTBOM IpPEIIPUATHS,
IIOCJIEZI0BATENBHO OTBEYAs Ha CIEAYIOLIUE BOIPOCHI.

1. Kakyro cTpykTypy cObiTa Mbl mpenactaBisieM ceiuac? CxemMaTHUYHO OO0O3HAYBTE
CYILIECTBYIOIINE KaHAJIbI PACIIPEACIICHUS.

2. Kakyto cucremy pacrpeneneHus (¢ 0003Hau€HHEM IEJIEBbIX PHIHKOB) MbI XOTUM BHJIETH B
Onukaiiiedt u crparerndyeckoi nepcrnexkruse? ChopMynupyiTe 3ajaHie Ha IPOEKT.

3. Ompenenute anbTepHATUBHBIE BapUAHThl OPraHU3ALMOHHBIX MPeoOpa3oBaHUIl CUCTEMBI
pacmpesesieHdss TOoTOBOM mpoaykuud. CxeMaThyHO O0O03HAubTe€ IMpeiJiaraéMble BapHaHTHI
IIPOEKTOB.

4. Onpegenute CyUIECTBYIOIIME M  HEOOXOIMMBIE pecypchl Ul — peaju3aluu
aJIETEPHATUBHBIX TPOCKTOB B paMKaxX W3BECTHBIX JaHHBIX (MHQPACTPYKTypHBIE, KaJpOBBIE,
TE€XHUYECKHE U T. II.).

5. Ompenenure mapaMmeTpbl, Ha Balll B3I HauOojee MPUOPUTETHBIC, IS OLEHKH
anprepHaTHB. [IpopanxupyiiTe BoIOpaHHbIe TapaMeTphl. B kadecTBe nmapamMeTpoB MOTYT BBICTYIIATh
CJIEYIOIIHE: COXpAaHEHHE €MHCTBA KOPIOPATUBHOIO AyXa YYaCTHUKOB IPOLIECCa paclpeaeIeHHUs;
CPOK OKYIMAeMOCTH TIPOEKTAa; 3aTpaThl Ha MPOEKT; HEOOXOAMMOCTb IPHUBICYECHUS BHEIIHUX
MHBECTULUI; BO3MOXHOCTh NPUMEHEHUs] ayTCOPCHHIa B y3KUX MECTaX CUCTEMbl paclpeieIeHus;
Ha/IeKHOCTb [TOCPETHUKOB Pa3IMYHOIO THIIA (€CIIM TAaKOBbIE OyIyT UMETh MECTO B IIPOEKTE) U JIP.

[TapameTpsl pPEKOMEHAYETCSI BBIACIUTH TE, KOTOPHIE MOXHO IPOKOMMEHTHPOBATH B
0003HAYEHHBIX YCIOBMAX, WIH NPEJIOKUTH [0 NapaMeTpaM BO3MOXKHbIE OorpaHUYeHus. To ecTb B
3aJJaHHBIX YCJIOBHSIX MBI HE MOKEM T'OBOPUTH O CPOKAX OKYIAEMOCTH TOT'O MJIM MHOI'O NMPOEKTA MU
0 CTOMMOCTHU pealli3allM MPOEKTa, OJHAKO 3TO, HECOMHEHHO, BECOMbIE XapakTepucTuku. Ho Mbl
MOXEM O0003HaYUTh >KeJaeMble pe3ylbTaThl M MPHUHATh UX PABHBIMM B Ipoliecce BbIOOpa
aJIBTEpHATHUBBI JIJIs1 BCEX BapUAHTOB IMPOEKTOB. Takoe HomyleHue, €ECTECTBEHHO, BO3MOYKHO TOJIBKO
JUIS JAHHOW CUTYallMM U HUKAK HE JO0IYCTHUMO B pEaIbHOM KHU3HH.

Panr nmapameTpa onpezensercs Ha OCHOBE BBIIECIIEHHBIX TPYNIION IPUOPUTETOB.

6. Onenure o COMCKy 0003HAUYEHHBIX MMapaMEeTPOB MPEAIOKEHHbIE BaMU aJIbTEpHATHUBHbBIC
HPOEKTHl U CPOPMYIUPYHTE CBOI BBIBOJ OTHOCUTEIBHO OKOHUATEILHOIO MPOEKTa PeOpraHu3aliuu
CUCTEMBI PACIIpEACICHUS.

7. Ecnin Bain npoekT peopranu3ainuy IpeayCcMaTpUBAET YAJIMHEHNE U PACIIMPEHUE KaHATIOB
pacripesienieHusi, TO O0O3HaybTe€ KpaTKO JOTOBOpPHBIE YCIOBHSI pPabOTBl C TEM WM HHBIM
MOCPETHUKOM, YUHUTHIBast ero THIl. Kakue BHIbI JOTOBOPOB 3/1€Ch OyAyT UMETh MECTO?

8. Kak B pamkax Baiero mpoekra Oy/ieT opraHu30BaH oTnael cObiTa npeanpusatusa? Kakosa
Oyzmer ero ¢yHKIHMOHaNBHAs cymHOCTh? Kak OyIyT MO3MIIMOHUPOBATHCS B HOBBIX YCIIOBHSAX
JIOTHCTHI U3 COOTBETCTBYIOMIEH CITyKObI?

3aganue 1JIsl IKCNIEPTHOM IPYNNbI: IPOAaHATU3UPYITE CUTYallMl0 U BbIOepUTE Hamboiee
NEPCIIEKTUBHBIA TMPOEKT PpEOpraHu3alM CHUCTEMBl pPACIpEAENeHUs] MPOAYKLUUU U YCIYT,
MOCJIEZI0BATEIBHO BHIMOIHSS CIIEAYIOIINE AEHCTBUS.

1. Ompenenure, Kakue Ha Baml B3DIAA (YUMTHIBas, 4TO BBl NpEACTaBIsIETE BbICIIEE
PYKOBOJICTBO IMPEANPUATHS) MapaMETPbl OLIEHKH CUCTEMBI PACIpeneIeHHs] MPOIYyKIUN B JaHHOU
CUTyallUd TMPEJICTAaBIIAIOT HAuOONIbIIMA MHTepec s opraHum3auuu. CocraBbreé HX CIIHCOK,



NPOPAaHXUPYUTE U MPUCBOMTE KAKIOMY IapaMeTPy BECOBYIO XapaKTEPUCTHKY.
O603HaubTe 1mKay 0amIbHOM OLEHKU BhIOpaHHBIX MapaMeTpoB (Hanpumep, 10-0amibHas).
JlaHHBIN MYHKT paOOThI BBINOJIHAETCSI COBMECTHO BCEMH WIEHAMH KOMHUCCHU.
2. Cocrasbre Tabm1. 3.9.
Taomuua 3.9 PacueTnas Tabnura

Panr HaumenoBanue Bec OLueHka mpoeKToB
rnapaMeTpa mnapamerpa rnapaMmeTpa [Tpoexr 1 [Tpoexr 2
bann bann bann bamn
C  yuyeTroM C  yyeTroM
BECa BECa
1
2
3
n
Pesynbrar (cymma) 1

3. Onenute npeanaraeMpie pabOYMMHU TPYIIIIAMH MPOEKTHI U COOTBETCTBYIOIINE PE3YIBTAThI
3aHecure B Ta0u. 3.9.

Kaxxaplii WiIeH HKCHEPTHOM KOMHCCHUM OLIEHHMBAaET IPOEKThl CAMOCTOATENBHO, T. €.
BBICTABJISIET B COOTBETCTBUM C BBIOpAaHHOW INKalOH Oal HAmpoOTUB BCeX OO003HAYCHHBIX
[IapaMeTPOB € y4E€TOM TOT0, KaK OH ITO3ULIUOHUPYETCA B IIPOEKTE.

bann ¢ yueTtom Beca onpenensercs Kak MpOU3BEACHUE BbICTABICHHOW YICHOM JKCIIEPTHOU
KOMHCCHHM OLIEHKH Ha MPUCBOCHHBIN JAHHOMY ITapaMeTpy Bec.

1. Ilo oxOHYaHUU UHAUBUAYAIBHOW pabOTHI BCE YJICHBI HKCIIEPTHONH KOMUCCHU CYyMMHUPYIOT
MIOJIyYEHHBIE PE3YJIbTaTHL, T. €. I10 KAKI0MY IIPOEKTY ONPENEISIETCS CYMMapHbIN PE3yJIbTaT.

ToT mpoekT, KOTOpbIit HabepeT HauBBICIIYIO CYMMY, TOOEXKIAaeT B TaHHOM UIpE.

Kpamxkue memoouueckue ykasanus

JlenoBass urpa CrnocoOCTBYET MOBBILICHUIO 3HAaHUH CTYAEHTOB, pPa3BUBAaeT HHTEpPEC K
IpeIMeTy, UCCIEeI0BaTeIbCKUE UM TBOPYECKHE HABBIKM CTYICHTOB, MO3BOJSET CPOPMHUPOBATH Y
BHIIYCKHUKA Kak o0mue, Tak ¥ mnpodeccHoHaIbHbIE KOMIETeHIMH. JleJIoBble WIpHI,
pa3paboTaHHble Ha KOHKPETHBIX CHUTYalMsX, BBOIAT CTYIEHTOB B cepy mnpodeccuoHanbHO
NeSITEIbHOCTH, BbIPA0ATHIBAIOT Yy HHUX CHOCOOHOCTh KPUTHYECKH OLEHHBATH JEHCTBYIOLIYIO
CUTYAIMI0, HAXOJIUTh PEIICHUS 10 €€ COBEPIICHCTBOBAHMIO, SIBIISIOTCS MOIIHBIM CTHMYJIOM
aKTHBHM3allUM CAMOCTOSITENIbHONM paboThl MO MPHOOPETEHUI0 NPO(PECCHOHANBHBIX 3HAHUH MU
HaBBIKOB. [IproOpeTeHHBIE B Tpolecce Hrpbl NPAaKTUYECKHE HABBIKK TIO3BOJIAIOT OyayIiemy
CHEeLMAINCTY M30eXaTh OMIMOOK, KOTOpblE BO3HMKAIOT IPU MEPeXoJe K CaMOCTOSTEIbHON
TPYyAOBOH JnesTenbHOCTH. JlemoBas urpa sBISETCS CIO0XKHO YCTPOCHHBIM METOAOM OOy4YeHHS,
MOCKOJIBKY MOYKET BKJIIOYATh B CE0sl LBl KOMIJIEKC METOAOB aKTUBHOTO OO0yUYEHHS: AUCKYCCHIO,
MO3TOBOM HITYpM, aHAJIM3 KOHKPETHBIX MPOU3BOJCTBEHHBIX CUTyallUul, AEUCTBUS MO0 HHCTPYKLIUU U
IpyTue.

LlIxana oyenku

Kpurepuu oneHku:

i 8-10 OamoB BBICTABISIETCS CTYACHTY, €CIIM CTYACHT/TPYIINA BHIPA3HIN CBOE MHEHHE IO
chopMyIupoBaHHON mpoOieMe, apryMEHTHpPOBAJIM €ro, TOYHO ONPEAEIMB €€ COAEpKaHHE U
cocrasisonye. [IpuBeieHpl 1aHHbBIE OTEYECTBEHHON U 3apyOeKHOM TUTepaTyphl, CTATUCTHYECKUE
CBe/ieHUs, WHpOpMaNKs HOPMAaTUBHO IPABOBOTO Xapakrepa. [IpoJeMOHCTPUPOBAHO 3HAHWE H
BJIAJICHUE HABBIKOM CaMOCTOSTENILHOW HCCIIEA0BAaTENbCKOM paboThl MO TeMe HCCIel0BaHUs;
METOAaMU W MpHUEMaMH CTpaTeruueckoro ananm3a. @dakTudyeckux oOmHOOK, CBSI3aHHBIX C
MOHUMaHUEM TPOOJIEeMbI, HET

i 5-7 OamioB - paboTa CTYyIEHTa/TPYMIIbl XapaKTEPU3YETCsl CMBICIOBON LEIbHOCTHIO,
CBSI3HOCTBIO M IIOCJICOBATEIBHOCTHIO H3JIOKEHUS; JOMyHIeHO He Oonee 1 ommOku mpu
OOBSICHEHUU CMBICJIa WIM COAEp)KaHUs NpoOieMbl. sl apryMeHTanuu NpUBOJATCS JaHHBIE



OTEUYECTBEHHBIX M 3apyOeKHBIX aBTOPOB. [IpoeMOHCTPHPOBAHBI MCCIEAOBATEIBCKUE YMEHUS U
HaBBIKH. DaKTHIECKUX OH_II/I6OK, CBA3aHHBIX C IIOHUMaHUEM HpO6J’I€MBI, HET

i 3-4 Oamn - mpoBeneH [OCTaTOYHO CaMOCTOSITENBHBIA aHalW3 OCHOBHBIX JTaloOB M
CMBICJIOBBIX COCTaBJIAIOIIHNX HpOGJ’IGMBI; IIOHHMaHHe O0a30BBIX OCHOB H TCOPCTUICCKOT'O
000CHOBaHMS BBIOpaHHOII TeMbl. [IpHBiICUEeHBI OCHOBHBIE HCTOYHHUKH MO PACCMAaTPHUBAEMOIl TeMe.
Jonyuieno He 6os1ee 2 omuO0K B CMBICIIE HITH COAEPIKaHUM ITPOOIEMbI

0-2 OGammoB - ecnu paboTa MPEACTaBIsA€T COOOW TMepecKa3aHHbIH WM TOJHOCTHIO
HepenyCaHHbIi UCXOIHBIN TeKCT 0e3 Kakux Obl TO HU OBIJIO KOMMEHTapHeB, aHaian3a. He packpsita
CTPYKTYpa M TEOpeTHYecKas cocTaBiisitolias Tembl. [lomymeHo Tpu uiam Oosiee Tpex OMIMOOK
CMBICJIOBOTO COJIEPKAHNUE PACKPHIBAEMOH TIPOOIEMBI

5.4 Cnincok BONPOCOB K YCTHOMY co0eceq0OBaHUIO

Cemunap 1 -npecc-kondepenuns. IIlpon3BoacTBeHHbIe CHCTEMBI ''TOYHO B CPOK''

1. Jloruka cuctemsl "TouHo B cpok" (JIT).

2. SlmoHcKui MOAXOA K MPOU3BOAUTEIHHOCTH.
3. Ceepoamepukanckue Bapuantsl JIT.

4. Tpebosanus k cucteme JIT.

Cemunap 2. IIpousBoacrBenHass crpareruss «Lean Production» («Tomee wuiam
OepeskIMBOe MPOU3BOACTBO) HA OCHOBE MPOCMOTPA U 00CY:KIeHHUs] BUAEOPOJINKOB OCHOBHBIE
MOHATUSL B 00JacTH OEpeXIMBOrO MPOM3BOJACTBA. Tpu mMpUHIMIIA OEPEXIIMBOTO MPOU3BOJCTBA.
DKCKypcusi Ha OEpeKITMBOE TIPOU3BOJICTBO

1.Conepxanue crpateruu «Lean Productiony

2 Ilpaktuka mpumenenus crparerun «Lean Productiony 3apyOesxom.

3.Ilpaktuka nmpumeHeHus ctpareruu «Lean Production» B Poccun.

4. KakoBa peanbHas 3 dextuBHOCTb cTpaTeruu «Lean Production»?

Kpamkue memoouueckue ykazanus

- TEKyHIMH KOHTpOIb, NPEIyCMATPUBAIOUINI KOHTPOJIb HWHIAMBUAYAIbHBIX 3HAHHIMA
CTY/ICHTOB B paMKaxX aylIUTOPHBIX 3aHATHNA. BuIaMu TeKyIliero KOHTPOJS B paMKax JAHCIUTLIIMHBI
BBICTYTAIOT KOMIUIEKCHBIC 33/IaHUSI, BKIIIOUAIONINX CUTYaIlMOHHBIC 33aHUsI, ONIPOCHI U JAUCKYCCHH
[0 OCHOBHBIM MOMEHTaM H3y4aeMoOil TeMbl. TeKyIIHil KOHTPOJIb OCYIIECTBISIETCS MOCPEICTBOM
WH/IMBUIYAIbHBIX W TPYIIIOBBIX METOAOB OLEHKH U B3aWMOOIICHKH: PELIEH3UPOBAHHUE CTYACHTAMHU
paboT Ipyr Apyra; ONMOHUPOBAHUE CTYACHTAMU, IPOEKTOB, UCCIIEI0BATENbCKIX PaldOT.

- TPOMEXYTOUYHBI KOHTPOJIb B BHJE 5K3aMEHA, K KOTOPOMY JIOIYyCKAlOTCS CTYICHTHI,
OCBOMBIIIME B TIOJHOM O0BbeMe Marepuaj IUCHHUILIMHBI M YCIEUIHO NpPOIIEAIINe TeKyIIUi
KOHTPOJIb.

IlIkana oyenku

Kpurepun onenku:

i 8-10 OGamnoB BBICTABISETCS CTYACHTY, €CIU CTYACHT/TPYIINa BhIPA3UIU CBOE MHEHHUE T10
chopMynTupoBaHHON mpoOieMe, apryMEHTHPOBAJIM €ro, TOYHO ONPEACIHB €€ COACpKaHHE H
coctapisitonue. [IprBeneHbl JaHHbIE OTEUECTBEHHOM U 3apyOeHON JIMTEpaTypbl, CTATUCTUYECKUE
cBe/leHUs, MHpoOpMalKs HOPMAaTUBHO IPABOBOrO Xapakrepa. [IpoaeMOHCTpUpOBaHO 3HAHHUE H
BJIaJICHNE HABBIKOM CaMOCTOSITEIIEHOW WCCIIEAOBATENBLCKOM pabOThl 1O TeMe MCCIeIOBAHMUS;
METOJlaMU U TpUEMaMH CTpaTeruueckoro ananuza. DOakTUYECKUX OIIUOOK, CBS3aHHBIX C
MOHUMaHHEM IPOOIEeMbl, HET

i 5-7 OamioB - paboTa CTYyIEHTa/TPYMIBl XapaKTePU3YETCS CMBICIIOBOM IIEIBHOCTHIO,
CBA3HOCTBIO M TIOCJENOBATEIILHOCTHIO HW3IIOKEHUS; JOMylIeHO He Oonee 1 omubku mpH
OOBSICHEHUH CMBICJIa WIH COJACp)KaHUS npoOiembl. s apryMeHTanuu NPUBOIATCS JTaHHBIC
OTEUECTBEHHBIX U 3apyOeKHBIX aBTOpOB. IIpogeMOHCTpUpOBaHBI HCCIEAOBATEIbCKUE YMEHHS U
HaBbIKU. DaKTHYECKUX OMIMOOK, CBA3aHHBIX C TOHUMAHUEM MPOOJIEMBbI, HET

i 3-4 Oaym - TPOBEINEH JOCTATOYHO CAMOCTOSITCIIBHBIM aHAJM3 OCHOBHBIX JTAlloOB U
CMBICIIOBBIX ~COCTABIISIIOIIMX MPOOJEMBI; TMOHMMaHHE O0a30BBIX OCHOB M TEOPETHUECKOTO



000cHOBaHUA BBHIOpaHHOH TeMbl. [IpHBIIeUeHBI OCHOBHBIE MCTOYHHMKH 0 PaccCMaTpUBaeMOil TeMe.
Jomnymieno He 6osee 2 omMOOK B CMBICIIE WM COAEPKAHUU MTPOOIEMbI

i 0-2 OamioB - ecau paboTta TpeAcCTaBIsieT cOOOM TepecKa3aHHBI WM MOJHOCTHIO
MEPETMCAHHBIA HCXOMHBIN TEKCT 03 KaKuX Obl TO HU OBLJIO KOMMEHTAapHeEB, aHanmu3a. He packpeita
CTPYKTYpa M TEOpETHUYECKas COCTaBIisAtomas TeMbl. [lomymeHo Tpu uiau Ooyiee TpexX OMIMOOK
CMBICJIOBOTO COJIEpKAHNUE PACKPBIBAEMOI MPOOIEMBI
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